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In-­‐kind	
  Contribu9ons	
  (IKC)	
  

Originate	
  from	
  Cost	
  Book,	
  based	
  on	
  TDR	
  	
  
May	
  contribute	
  “component”	
  or	
  “work”	
  

Competence	
  of	
  the	
  team(s)	
  responding,	
  references	
  
Slightly	
  different	
  for	
  Accelerator,	
  Target	
  &	
  Instruments	
  

The	
  contribu9ng	
  partner	
  is	
  responsible	
  for	
  the	
  deliverables	
  
(technical,	
  financial,	
  commercial,	
  risk)	
  

In-­‐Kind	
  Review	
  CommiVee	
  evaluates	
  IKC	
  agreements	
  
ESS	
  Council	
  to	
  approve	
  all	
  in-­‐kind	
  contracts	
  
	
  



The	
  contribu9ons	
  from	
  the	
  Design	
  Update	
  
Phase	
  have	
  been	
  approved	
  by	
  the	
  IKRC.	
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Instrument	
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Neutron	
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   4	
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   CZ	
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   DK	
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   Total	
  
10	
   2	
   33	
   15	
   13	
   5	
   4	
   1	
   83	
  



Total	
  construc9on	
  cost:	
  	
  
€	
  1,84	
  billion	
  
€	
  664	
  million	
  IKC	
  or	
  36%	
  	
   Target	
  sta9on	
  €154M	
  

	
  

Accelerator	
  €510	
  

NSS	
  	
  €350M	
  
	
  

The	
  In-­‐kind	
  poten9al	
  represents	
  more	
  
than	
  one-­‐third	
  of	
  the	
  project	
  value.	
  

In-­‐kind	
  

Cash	
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The	
  Construc9on	
  Phase	
  In-­‐kind	
  is	
  
different	
  from	
  the	
  Design	
  Update	
  Phase	
  

•  Framework	
  for	
  In-­‐kind	
  is	
  in	
  place	
  
•  Work	
  Packages	
  originate	
  from	
  Cost	
  Book	
  
•  Contract	
  Template	
  is	
  in	
  place	
  and	
  
approved	
  by	
  the	
  governing	
  commiVees	
  

•  In	
  principle,	
  agreements	
  should	
  be	
  
approved	
  by	
  IKRC	
  before	
  work	
  begins	
  	
  



The	
  ESS	
  In-­‐kind	
  Contract	
  Structure	
  is	
  defined	
  
“Framework	
  for	
  handling	
  In-­‐Kind	
  Contribu9ons”	
  defines	
  
minimum	
  content	
  
•  Technical	
  descrip9on,	
  specifica9on	
  
•  Project	
  plan	
  –	
  schedules,	
  deliverables,	
  

milestones	
  
•  Terms	
  of	
  delivery,	
  transporta9on	
  
•  Quality	
  control	
  
•  Documenta9on	
  –	
  op.	
  manual,	
  parts	
  list	
  etc.	
  
•  Training	
  
•  Technical	
  and	
  financial	
  control	
  systems	
  
•  Appointment	
  of	
  responsible	
  personnel	
  
•  Roles	
  and	
  responsibili9es	
  
•  Ownership	
  of	
  background,	
  foreground	
  
•  Use	
  and	
  dissemina9on	
  of	
  foreground	
  
•  Licenses	
  and	
  rights	
  
•  Access	
  rights	
  
•  Transfer	
  of	
  ownership	
  
•  Procedures	
  of	
  repor9ng	
  
•  Formal	
  evalua9on	
  
•  Risk	
  assessment	
  and	
  management	
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The	
  process	
  of	
  iden9fying	
  partners	
  is	
  
underway,	
  but	
  just	
  at	
  the	
  beginning.	
  

May	
  2	
  

• Call	
  for	
  EOI	
  sent	
  out	
  
Target	
  mailing,	
  website	
  publishing,	
  conferences/events	
  

May	
  2-­‐	
  
Present	
  

•  Ac.ve	
  solicita.on	
  period	
  
Period	
  of	
  mee9ngs	
  and	
  communica9ons	
  with	
  poten9al	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
partners	
  to	
  encourage	
  par9cipa9on	
  and	
  answer	
  ques9ons	
  

Aug.	
  15-­‐	
  
On-­‐going	
  

•  EOI	
  Evalua.on	
  started	
  
Priori9za9on	
  based	
  on	
  schedule,	
  need,	
  relevance	
  

In-­‐Kind	
  framework	
  rules	
  

Cost	
  Book	
  
TDR	
  

Relevance	
  
Competence	
  

Discussions	
  on-­‐going	
  
New	
  calls	
  as	
  WPs	
  mature	
  

•  So	
  far	
  +131	
  organiza9ons	
  from	
  20	
  countries	
  have	
  replied.	
  	
  
•  We	
  in	
  ESS	
  have	
  to	
  be	
  proac9ve	
  in	
  seeking	
  partners.	
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The	
  IKCM	
  Process	
  has	
  three	
  basic	
  phases:	
  
a	
  beginning,	
  a	
  middle,	
  and	
  a	
  conclusion.	
  

ESS	
  
Programme	
  

Plan	
  

WPs/WU	
  
1	
  

WPs/WU	
  
2	
  

WPs/WU	
  
3	
  

WPs/WU	
  
4	
  

EOI	
  	
  
response	
  

ESS	
  +	
  Poten9al	
  
party	
  

discussion	
  

Contract	
  
proposal	
  

IKRC	
  
recommenda9on	
  
+	
  Council	
  approval	
  

IKC	
  frame	
  
contract	
  +	
  

technical	
  annex	
  
Produc9on	
  

ESS	
  +	
  Partner	
  
follow	
  up	
  and	
  

review	
  

Delivery	
  
(Integra9on	
  

commissioning,	
  
acceptance	
  test)	
  

ESS	
  +	
  Partner	
  
final	
  

acceptance	
  	
  

IKRC	
  +	
  
Council	
  
approval	
  	
  

Transfer	
  of	
  
ownership	
  

IKC	
  value	
  
credi9ng	
  to	
  

member	
  country	
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   2024	
   2025	
  

M€	
  

In-­‐kind	
  poten9al	
  

Cash	
  

Assump.ons	
  
Host	
  states	
  pay	
  cash	
  	
  
Partner	
  countries	
  pay	
  	
  

•  cash	
  (~30%)	
  
•  in-­‐kind	
  (~70%)	
  

Total	
  Procurement	
  ~	
  €700M	
  

500+	
  Procurements	
  >	
  €200k	
  

Procurement	
  will	
  be	
  a	
  cri9cal	
  success	
  
factor,	
  both	
  for	
  cost	
  and	
  schedule.	
  

save it!  



The	
  ESS	
  Strategy	
  is	
  maximize	
  in-­‐kind	
  
contribu9ons.	
  

WBS	
  

WPs/
WUs	
  

1.	
  Verify	
  LOI	
  from	
  
host	
  country	
  
2.	
  Start	
  nego9a9on	
  
and	
  detailed	
  
inves9ga9on	
  Poten9al	
  or	
  

planned	
  

Not	
  IKC	
  poten9al	
  

EOI	
  response	
  
received	
  

No	
  EOI	
  response	
  

More	
  responses:	
  Evalua9on	
  of	
  all	
  
(complex	
  process)	
  

Project	
  has	
  
recommended	
  partner	
  

NO	
  IKC	
  partner	
  
iden9fied	
  by	
  project	
  

ASK	
  for	
  EOI	
  
response	
  

Procurement	
  

Other	
  ?	
  

One	
  response:	
  Preliminary	
  evalua9on	
  

+	
  	
  	
  In-­‐kind	
  brings	
  exper9se	
  to	
  the	
  project	
  
+	
  	
  	
  In-­‐kind	
  allows	
  for	
  more	
  work	
  in	
  parallel	
  	
  
+	
  	
  	
  In-­‐kind	
  frees	
  up	
  cash	
  
	
  
-­‐  There	
  is	
  less	
  direct	
  control	
  -­‐>	
  more	
  uncertainty	
  (risk)	
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Compe99ve	
  tenders	
  reduce	
  costs	
  and	
  
delays.	
  We	
  aim	
  to	
  “get	
  it	
  right”	
  the	
  first	
  
9me.	
  
ESS AB is guided by: 

Swedish Public Procurement Act <€200k or €5M  
European Procurement Directive 2004/18/EC >€200k or €5M 

•  OPEN RESTRICTED 
 
 

 
 

COMPETITIVE	
  
DIALOGUE	
  

NEGOTIATED	
  
PROCEDURE	
  

PREPARE SPECIFICATIONS / SOW / TOR 

OJEU NOTICE 

Response PQQs Expressions of Interest - 3 bidders invited 

INVITATION TO TENDER –SUBMISSION PERIOD 

RECEIPT OF TENDERS 

EVALUATE TENDERS AGAINST AWARD CRITERIA 

AWARD CONTRACT ALLOWING FOR 10 DAY STANDSTILL PERIOD 

SUBMIT OJEU AWARD NOTICE WITHIN 48 DAYS 

INVITE  AND  CONDUCT 
DIALOGUE 

Issue ITT to Supplier 

Receive tenders and 
negotiate 10

0-­‐
25
0	
  
DA

YS
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The	
  top	
  poten9al	
  procurement	
  
drivers	
  are	
  iden9fied.	
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  -­‐	
  	
  	
  	
  

	
  50,000,000.00	
  	
  

	
  100,000,000.00	
  	
  

	
  150,000,000.00	
  	
  

	
  200,000,000.00	
  	
  

	
  250,000,000.00	
  	
  

	
  300,000,000.00	
  	
  

2014	
   2015	
   2016	
   2017	
   2018	
   2019	
   2020	
  

Equipment	
  
Infrastructure	
  

Services	
  >€200k	
  



Informa.on	
  

•  Iden9fica9on	
  of	
  
business	
  
opportuni9es	
  at	
  
ESS	
  (tenders,	
  
IKC)	
  

• Communica9on	
  
to	
  companies	
  &	
  
ins9tu9ons	
  

Matchmaking	
  

• Matching	
  
industry	
  
competences	
  

• Partners	
  search	
  	
  
• Se$ng	
  up	
  joint	
  
bids	
  

Capacity	
  Building	
  
and	
  Networking	
  

• Training	
  on	
  
tender	
  
requirements	
  
and	
  processes	
  

ESS	
   is	
   building	
   a	
   network	
   of	
  
Industrial	
  Liaison	
  Officers	
  (ILO)	
  

•  Next	
  ILO	
  mee9ng	
  in	
  Lund,	
  February	
  12	
  
•  French	
  Appointed	
  ILO:	
  	
  Antoine	
  Daël	
  





This	
  year	
  (2014)	
  	
  is	
  cri9cal;	
  early	
  
delays	
  must	
  be	
  avoided.	
  

Summary	
  
•  We	
  are	
  proac9vely	
  seeking	
  to	
  maximize	
  In-­‐kind	
  	
  
•  In-­‐kind	
  agreements	
  are	
  now	
  being	
  discussed	
  
•  In-­‐kind	
  is	
  36%	
  of	
  the	
  project;	
  it	
  is	
  50%	
  excluding	
  Infrastructure.	
  
•  Procurement:	
  500+	
  transac9ons	
  worth	
  more	
  than	
  €700M.	
  
Next	
  Steps	
  
•  LeVers	
  of	
  Intent	
  are	
  being	
  intensely	
  discussed	
  to	
  March	
  2014	
  

and	
  all	
  member	
  states	
  are	
  commiVed.	
  
•  First	
  agreements	
  to	
  made	
  on	
  Accelerator	
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