
Dear colleagues, 

In preparation for Wednesday's meeting on the pancake moderator optimisations, I attach a short description of the current work plan and
results. The agenda of the meeting is as follows: 

12:00 Meet in ESS lobby for lunch in the canteen
13:00 Ken Andersen: Welcome
13:20 Alan Takibayev: Flat moderators and beyond: current status of neutronics work
13:40 Konstantin Batkov: Through-going beam tube and lead reflector
14:00 moderator discussion
14:20 Instrument clip session
15:00 coffee break
15:30 Ken Andersen: overview of instrument optimisation work
16:00 instrument discussion and future work
16:50 Ken Andersen: wrap-up
17:00 end

As you can see, there is a 40-minute clip session on the individual instruments. I ask that all those who are attending the meeting and have
performed an instrument optimisation, please prepare 2 slides (and only two!), which can be shown in quick succession during the clip
session. This will allow us to get a quick overview of what has been done. Let me know if I can help with any questions. 

Best regards, 

Ken

Ken Andersen, Neutron Instruments Division, European Spallation Source ESS AB
ken.andersen@esss.se, www.esss.se, tel +46  (0) 721 792 057
http://europeanspallationsource.se/ken-andersen-0
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