Answers to TAC8 ICS Recommendations

ICS General
Define milestones for completion of ICS standards (ICS support tools, Control Box, PLCs etc) compatible with overall project deliverables. 
ICS has established a set of milestones in 2014 to set a timeline for decisions on:
· Q3: Application framework(s)
· Q3: Control Box platform(s)
· Q3: PLC vendor
Integrated Control Systems deserve being treated in more depth in future TAC meeting(s), possibly in a short parallel sessions
A joint TAC session on ICS has been established and scheduled into TAC9.
ICS MPS and PSS
PSS urgently requires dedicated effort. The Committee recommends assembling quickly an internal PSS group to oversee and review these issues. 
· There are many good examples at other laboratories to help get started. 
Although a dedicated internal team has not yet been established, a very experienced consultant has been contracted to work on the scope, roadmap, plan and preliminary design of the PSS systems. He will begin work in earnest mid April 2014, and be with us for approximately six months. An experienced PSS lead engineer may also be hired in Q2.  
ICS Interfaces to technical systems / groups
The ICS division needs to aggressively pursue requirements and work with stakeholder groups to define system interfaces.
ICS has started proactively working on the interfaces with the following divisions/groups/projects:
· Neutron Scattering Systems/(Motion Control, Neutron Choppers, Detectors, Sample Environment) 
· Target
· Conventional Facilities/All subsystems
· Accelerator/RF/LLRF
· Accelerator/Cryogenics
· Accelerator/Vacuum
· [bookmark: _GoBack]Accelerator/Ion Source and LEBT

ICS Resources
Based on ICS scope, identify core competencies and key skills urgently required for in‐ house staff. 
Ramp up in‐house staff faster: in doing so, allow for lead time in recruitment. 
 Both recommendations have been taken into account when we modified the 2014 staffing plan at the end of 2013. We are behind with respect to the ramp up required to meet the goal of 23 hires in 2014, but we are making progress.  The staffing progress will be discussed in the first talk of the ICS session on Thursday the 3rd of April. 
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