
11_Project Milestones CNR

WP
Number WP Name Task Name End Date Confidence

level Status % Complete Changed since last report

1 TG3 TG3 Tollgate 3 28/12/23 high

2 TG4 TG4 Tollgate 4 15/12/25 high

3 TG5 TG5 Tollgate 5 30/06/26 high

4 WP01.1 Background Chopper Design Reviewed (IDR) 15/06/23 low Not Started 0%

5 WP01.2 Background Chopper Design Accepted/Sub-TG3.6 16/11/23 low Not Started 0%

6 WP01.3 Background Chopper Procured 31/07/24 Not Started 0%

7 WP01.4 Background Chopper Manufactured 01/01/25 Not Started 0%

8 WP01.5 Background Chopper FAT 29/01/25 Not Started 0%

9 WP01.6 Background Chopper Delivered (ESS) 06/03/25 Not Started 0%

10 WP01.7 Background Chopper Installation 17/03/25 Not Started 0%

11 WP01.8 Background Chopper Installed 17/03/25 Not Started 0%

12 WP02.1 Collimators and slits Design Reviewed (IDR) 30/09/22 Canceled 0%

13 WP02.2 Collimators and slits Design Accepted/Sub-TG3.5 30/09/22 high In Progress 50%

14 WP02.3 Collimators and slits Procured 30/06/23 Not Started 0%

15 WP02.4 Collimators and slits Manufactured 28/06/24 Not Started 0%

16 WP02.5 Collimators and slits FAT 31/03/25 Not Started 0%

17 WP02.6 Collimators and slits Delivered (ESS) 05/05/25 Not Started 0%

18 WP02.7 Collimators and slits Installation 07/07/25 Not Started 0%

19 WP02.8 Collimators and slits Installed 07/07/25 Not Started 0%

20 WP03.1 Monitors Design Reviewed (CTV) 31/10/22 On Hold 80%

21 WP03.2 Monitors Procured 03/04/23 Not Started 0%

22 WP03.3 Monitors Design Reviewed (IDR) 04/09/23 Not Started 0%

23 WP03.4 Monitors Design Accepted/Sub-TG3.6 01/11/23 Not Started 0%

24 WP03.5 Monitors Manufactured 31/12/24 Not Started 0%

25 WP03.6 Monitors FAT 28/01/25 Not Started 0%

26 WP03.7 Monitors Delivered (ESS) 27/02/25 Not Started 0%

27 WP03.8 Monitors Installation 01/08/25 Not Started 0%

28 WP03.9 Monitors Installed 01/08/25 Not Started 0%

29 WP04.1 Beamline Shielding Design Reviewed (CTV) 30/09/22 medium In Progress 50%

30 WP04.2 Beamline Shielding Procured 03/03/23 Not Started 0%

31 WP04.3 Beamline Shielding Design Reviewed (IDR) 04/08/23 Not Started 0%

32 WP04.4 Beamline Shielding Design Accepted/Sub-TG3.6 01/11/23 Not Started 0%

33 WP04.5 Beamline Shielding Manufactured 03/05/24 Not Started 0%

34 WP04.6 Beamline Shielding FAT 29/11/23 Not Started 0%

35 WP04.7 Beamline Shielding Delivered (ESS) 29/12/23 Not Started 0%

36 WP04.8 Beamline Shielding Installation 30/09/25 Not Started 0%

37 WP04.9 Beamline Shielding Installed 30/09/25 Not Started 0%

38 WP05.1 Beam Shutter Design Reviewed (CTV) 31/05/22 Canceled

39 WP05.2 Beam Shutter Procured 31/05/22 Canceled

40 WP05.3 Beam Shutter Design Reviewed (IDR) 31/05/22 Canceled

41 WP05.4 Beam Shutter Design Accepted/Sub-TG3.5 31/05/22 high In Progress 80%

42 WP05.5 Beam Shutter Manufactured 31/03/23 Not Started 0%

43 WP05.6 Beam Shutter FAT 28/04/23 Not Started 0%

44 WP05.7 Beam Shutter Delivered (ESS) 16/05/23 Not Started 0%

45 WP05.8 Beam Shutter Installation 01/06/23 Not Started 0%

46 WP05.9 Beam Shutter Installed 01/06/23 Not Started 0%

47 WP06.1 Secondary Collimator Design Reviewed (IDR) 28/02/23 medium Not Started 0%

48 WP06.2 Secondary Collimator Design Accepted/Sub-TG3.5 01/08/23 Not Started 0%

49 WP06.3 Secondary Collimator Procured 30/08/24 Not Started 0%

50 WP06.4 Secondary Collimator Manufactured 01/09/25 Not Started 0%

51 WP06.5 Secondary Collimator FAT 29/09/25 Not Started 0%

52 WP06.6 Secondary Collimator Delivered (ESS) 10/11/25 Not Started 0%

53 WP06.7 Secondary Collimator Installation 10/12/25 Not Started 0%

54 WP06.8 Secondary Collimator Installed 10/12/25 Not Started 0%

55 WP07.1 Experimental cave Design Reviewed (CTV) 28/02/23 medium In Progress 50%

56 WP07.2 Experimental cave Design Reviewed (IDR) 30/06/23 Not Started 0%

57 WP07.3 Experimental cave Design Accepted/Sub-TG3.6 29/09/23 Not Started 0%

58 WP07.4 Experimental cave Procured 28/06/24 Not Started 0%

59 WP07.5 Experimental cave Manufactured 30/04/25 Not Started 0%

60 WP07.6 Experimental cave FAT 28/05/25 Not Started 0%
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61 WP07.7 Experimental cave Delivered (ESS) 22/07/25 Not Started 0%

62 WP07.8 Experimental cave Start of installation 31/10/25 Not Started 0%

63 WP07.9 Experimental cave Installed 14/11/25 Not Started 0%

64 WP08.1 Beamstop Design Reviewed (IDR) 28/04/23 medium Not Started 0%

65 WP08.2 Beamstop Design Accepted/Sub-TG3.5 29/09/23 Not Started 0%

66 WP08.3 Beamstop Procured 31/05/24 Not Started 0%

67 WP08.4 Beamstop Manufactured 30/05/25 Not Started 0%

68 WP08.5 Beamstop FAT 27/06/25 Not Started 0%

69 WP08.6 Beamstop Delivered (ESS) 28/08/25 Not Started 0%

70 WP08.7 Beamstop Start of installation 01/10/25 Not Started 0%

71 WP08.8 Beamstop Installed 01/10/25 Not Started 0%

Page 2 of 2Exported on 22 April 2022 02:38:54 o'clock PDT


