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brightress”  Summary of Lessons Learnt &S

IKFC Impact on the Working Unit activity

 Documentation management of the IK deliveries: the IKFC has work as a go-between ESS and WUs in
providing necessary information to deliver an optimal and more useful product (i.e. DTL documentation
praised as "very good example of delivery from our partner" )

e Travel facilitation and sharing of information for the WU personnel travelling to Lund during COVID-19
restriction (i.e. DTL team who as continuosly carried out assembly and installation throughout 2020 and
2021, regardless the restrictions (I.N.F.N. used flights to Goteborg and then rented car to Lund, during

fall/winter 2020)

* Personnell secondement information trasmitted from ESS to WU Central Administration, in order to solve
eventual issues with Swedish Taxation System
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IKFC personal output during WP3 Brightness?2

« Difficutly in the relations with Working Units, given the soft status of the WP3 BrightnESS2 mandate; that
is not a negative aspect, but has generated some issues in recognition WP3 as an assett rather than o
counter-part in the IK delivery

« Difficulty in the IKFC sharing of experinece and ideas during COVID-19 travel restriction, with total
cancellation of face-to-face meeting (which has not been considered as businness critical as the WU
personnell work on site)

 The IKFC meetings have progressively shifted to an offshot of the IKRC, that not being a negative fact, but,
to my opinion, the BrightnESS2 WP3 should have mantained a more independent outlook and dedicated

to the WUs in a more operative way
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Thank you!

Paolo Mereu, I.N.F.N.

paolo.mereu@to.infn.it
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