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Overview of the instrument
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Human Resources on-site

- Engineer bailed out last minute

 Reassessing our needs with shifted timeline

. Instrument scientist position

- Job opening in ~3 weeks
. Interviews in January

- No dedicated IPL & technicians:
- NSS to provide resources

- Not as easy as expected/promised



Things that are late

- CEP & CUP
- Highest priority

- Documentation in progress

- PSS, Hazard & Safety
. |n progress

. Contact with Hazard & Safety team

- Motion Control and Automation

- Common project proposed by MCA
- Would helpusalot!
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Choppers and monitor

BC 14 Hz
Binder created

154 Hz discs




Choppers and monitor

- PSC disk failure after 4 hours @ high speed (yesterday’s news)

. Similar to DREAM hub problem: 4 months delay




Guide system
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Vacuum housing
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Heavy shutter
- At ESS since July.

- [nstallation in November (binder in progress)
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Experimental cave
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Sample station and support

» Design effort on support table

. Tendering document for collimator in progress
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Detector B

- Modules at ESS (Utgard) for integration with DetG
- Great help from CDT !

N\ CDT GmbH
: ) CASCADE
Detector
echno ws




Polarization analysis (PSI)

. Offers for wafers and coating received
- All offers above budget
- 300 k€ above for /5% coverage
- 800 k€ above for 100% coverage

. Discussions in progress with NSS
. Technical review by P. Deen (pushing for 100% option)

- Budget discussion between NSS and PSI (contingencies)




Polarization analysis (PSI)

. Scientific scope can be achieved with both options

. Cons:

- Two detector positions for the same Q-space coverage => factor 2 10ss
. 20 k€/day cost inefficiency in operation

. 2 SUMO modules from detB must be uninstalled to protect them from
direct beam when moving analyzer => cost inefficiency




Still some work in progress
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When will it be installed

Title
> 1) Leading time Installation
> 2) Polarisation analyser : Nov-23
v 3) Cave installation and fit out Cave installation and fit out
» 3.1) Instaliation
» 3.2) CEP+CUP . » (. CEPsCUP
Duration 10 be defined. To be done 1
* 3.3) PSS Activities 1 .
Duration and time window to ba di 1
v 3.4) Fit out : v [ Fi out
* 3.4.7) SE integration/commission 1 ——
» 3.4.2) Detectors 1 » T Detectors
+ 3.4.3) Radial Collimator : (1
> 3.44) XYZ 1 » ) Xv2
» 4) Gulde and Shielding : : . Guide and Shielding
v 5) MAGIC In-bunker _ - MAGIC in-bunker
» 5.1) Solid State Bender + BEG » . Solid State Bender + BBG
» 5.2) Bunker wall feed through » . Bunker wall feed through
» 5.3) Heavy Shutter » _ | Heavy Shutter
» 5.4) Guide system » || Guice system
» 5.5) Choppers _ | Choppers End of project
+ 5.6) Monitor i Q2-25
» 5.7) Vacuum C

.

.

* 5.8) Global Commisionning
6) Cold commissioning

7) TGS

8) Hot Commissioning

9) End of Construction

v 10) External milestones s, Eewtemal miitestones

* 10.1) Bunker "
+ 10.2) D03 < :
* 10.3) E02_1 « I
+ 10.4) E014E02_2 ~ I
+ 10.5) BWI delivered O Bvildolfvomd
+ 10.6) BOT 1 m
[ |
[ |
[ |
[ |
[ |

First neutrons
Q1-26




