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Agenda

ESS EXECUTIVE ADVISORY BOARD 3

1. Update on ESS related matters
2. Update on project Future revenue streams (short presentation of Valcon at 1100)
3. Update on the plan for the Innovation Day in Ludvika on 31 August
4. AoB
5. End
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Update on ESS related matters
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Helmut Schober & Lars Börjesson

Start of operational planning

Ongoing negotiations

Terms of Reference adopted
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Agenda
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1. Update on ESS related matters
2. Update on project Future revenue streams (short presentation of Valcon at 1100)
3. Update on the plan for the Innovation Day in Ludvika on 31 August
4. AoB
5. End
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Pilot study on Future Revenue Streams
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Consultancy firm Valcon procured to assist in first step
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Pilot study on Future Revenue Streams
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EAB involvement:
1. Short initial interviews with all EAB members (asap)
2. Workshop September 1st in Ludvika
3. Digital workshop November 27th 1400-1600 or earlier?

Consultancy firm Valcon procured to assist in first step
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Agenda
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1. Update on ESS related matters
2. Update on project Future revenue streams
3. Update on the plan for the Innovation Day in Ludvika on 31 August
4. AoB
5. End
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Innovation Day 2023
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1030 Registration at Hitachi Energy

1045 Welcome and introduction
1145 Lunch

1230 Site walk at Hitachi Energy

1400 PSI showcase examples

1430 What are you R&D challenges?

1530 How will industry get access?
1600 Coffee break

1630 Group discussions

1715 Summary and next step

1800 End

1900 Dinner at Ludvika Herrgård

August 31st in Ludvika
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1. Update on ESS related matters
2. Update on project Future revenue streams
3. Update on the plan for the Innovation Day in Ludvika on 31 August
4. AoB
5. End
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Meeting calendar 2023
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Suggestions for 2024

2023
Innovation Day in Ludvika, August 31st
EAB meeting and workshop at Grand Hotell Elektra in Ludvika September 1st, 0800-1000

Short digital follow-up in November, Monday 27th 2023 at 14.00-16.00 (or earlier?)

2024
Short digital meeting in February?
Meeting and dinner in Stockholm, spring 2024?
Innovation Day 2024 held in Copenhagen together with Novo/Lundbeck?
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