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1 SKADI-1 18 242d 17-Oct-25 A 10-Nov-26

2 SKADI:CEP:  Inst zone Level 3 cable installation-inside cave 1 30d 0% 17-Oct-25 A 08-Dec-25 Duration

3 SKADI:MCA: Termination and testing of all installed cables 1 30d 0% 17-Nov-25* 09-Jan-26 Duration

4 SKADI:MCA Final Energization of cabinets-CAA 1 15d 0% 12-Jan-26 30-Jan-26 Duration

5 SKADI:MCA: Setting up of control systems (Inst zone) 1 12d 0% 02-Feb-26 17-Feb-26 Duration

6 SKADI:MCA: Local testing of motor axes (50+ axes) 1 30d 0% 23-Feb-26 07-Apr-26 Duration

7 SKADI:MCA: Configuration of interfaces to EPICS 1 10d 0% 08-Apr-26 21-Apr-26 Duration

8 SKADI:Collimator: Integrated System Acceptance Test (SAT) 1 9d 0% 11-May-26 25-May-26 Duration

9 SKADI:Samp Stage: System Acceptance Test (SAT) 1 5d 0% 19-May-26 25-May-26 Duration

10 SKADI: Det Tube: System Acc eptance Test (SAT) 1 8d 0% 12-May-26 25-May-26 Duration

11 SKADI:Polrz+SF+FS: System Acceptance Test (SAT) 1 7d 0% 13-May-26 25-May-26 Duration

12 All Out-Bunker SAT 1 0d 0% 25-May-26 Physical

13 SKADI: MCA: Testing of inter faces with EPICS 1 21d 0% 22-Apr-26 25-May-26 Duration

14 SKADI: Integrated cold commissioning 1 20d 0% 26-May-26 23-Jun-26 Physical

15 SKADI: Instrument complete (TG5/SAR start) 1 0d 0% 24-Jun-26 Physical

16 SKADI: Preparation for TG5 review meeting (Float 2 months) 1 40d 0% 24-Jun-26 15-Sep-26 Physical

17 SKADI: TG5/SAR meeting 1 0d 0% 16-Sep-26 Physical

18 SKADI: TG5/SAR action closeouts and approval 1 40d 0% 16-Sep-26 10-Nov-26 Physical

19 SKADI TG5/SAR approval 1 0d 0% 10-Nov-26 Physical

20 SKADI-2 18 136d 13-Oct-25 A 07-May-26

21 SKADI:Polrzr Housg: Manufacturing and assembly 1 40d 0% 13-Oct-25 A 16-Jan-26 Duration

22 SKADI:Polrz+SF+FS: Assembly of Polarizer with optics and Chopper by FZJ 1 20d 0% 13-Oct-25 A 16-Jan-26 Duration

23 SKADI:Spin Flipr: Manufacturing 1 40d 0% 13-Oct-25 A 16-Jan-26 Duration

24 SKADI:FS: Manufacturing 1 40d 0% 13-Oct-25 A 16-Jan-26 Duration

25 SKADI:PSC: Integration of chopper into Polarizer, Fast Shutter, Spin F lipper and dism ounting 1 5d 0% 19-Jan-26 23-Jan-26 Duration

26 SKADI:Polrz+SF+FS: Testing of the assembled unit 1 13d 0% 26-Jan-26 11-Feb-26 Duration

27 SKADI:Polrz+SF+FS: FAT for the entire unit ( Choppers+optics+ SF+FS) 1 5d 0% 12-Feb-26 18-Feb-26 Duration

28 SKADI:Polrz+SF+FS: FAT Report and Documentation 1 3d 0% 19-Feb-26 23-Feb-26 Duration

29 SKADI:Polrz+SF+FS: FAT closure of open points and approval 1 8d 0% 19-Feb-26 02-Mar-26 Duration

30 SKADI:Polrz+SF+FS: Quality gate document submission phase 1 20d 0% 10-Feb-26 09-Mar-26 Duration

31 SKADI:Polrz+SF+FS: Quality gate review and approval 1 10d 0% 10-Mar-26 23-Mar-26 Duration

32 SKADI:Polrz+SF+FS: TG4 c ompleted for the component 1 0d 0% 24-Mar-26 Duration

33 SKADI:PSC: Installation of entire unit ( PSC+FS+SF) 1 10d 0% 24-Mar-26 08-Apr-26 Duration

34 SKADI:Polrz+SF+FS: Installation of Polarizer, Fast Shutter,  Spin Flliper 1 10d 0% 24-Mar-26 08-Apr-26 Duration

35 SKADI:PSC: Test readiness review (TRR) and checklist sign off 1 2d 0% 09-Apr-26 10-Apr-26 Duration

36 SKADI:OoB Guides: Installation of 2nd part 1 10d 0% 09-Apr-26 22-Apr-26 Duration

37 SKADI:PSC: Integrated SAT (with tech group) 1 15d 0% 13-Apr-26 04-May-26 Duration

38 SKADI:OoB Guides: SAT for 2nd part 1 10d 0% 23-Apr-26 07-May-26 Duration

39 SKADI-3 14 70d 10-Nov-25 27-Feb-26

40 SKADI: Det Housing: Factory Acceptance Test (FAT) 1 0d 0% 10-Nov-25* Duration

41 SKADI: Det Housing: FAT Report and Documentation 1 10d 0% 10-Nov-25 21-Nov-25 Duration

42 SKADI: Det Housing: FAT- closure of open points and  approval 1 10d 0% 24-Nov-25 05-Dec-25 Duration

43 SKADI: Det Housing: Submission of docs to ESS for IRR 1 5d 0% 08-Dec-25 12-Dec-25 Duration

44 SKADI: Det Housing: Shipping period for the Det Housing 1 7d 0% 08-Dec-25 16-Dec-25 Duration

45 SKADI: Det Housing: Arrival and inspection of of Det Housing 1 2d 0% 18-Dec-25 19-Dec-25 Duration

46 SKADI: Det Housing: IRR doc review by ESS 1 5d 0% 15-Dec-25 19-Dec-25 Physical

47 SKADI: Det Housing: Submission of docs to ESS for Quality gate 1 15d 0% 08-Dec-25 09-Jan-26 Duration

48 SKADI: Det Housing: Quality gate review and approval 1 10d 0% 12-Jan-26 23-Jan-26 Duration

49 SKADI: Det Housing: Installation readiness review (IRR) 1 0d 0% 26-Jan-26 Duration

50 SKADI: Det Housing: TG4 completed for  Det Housings 1 0d 0% 26-Jan-26 Duration

51 SKADI: Det Housing: Installation of Det Housings 1 10d 0% 26-Jan-26 06-Feb-26 Duration

52 SKADI: Det Housing: Test readiness review (TRR)  and approval 1 5d 0% 09-Feb-26 13-Feb-26 Duration

53 SKADI: Det Housing: System Acceptance Test (SAT) 1 10d 0% 16-Feb-26 27-Feb-26 Duration
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