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1 MAGIC-1 18 3750 15-Sep25A  28-Apr-27 : :
2 MAGIC:00B VH & Supp : Procurement of OoB housing and supports 1 60d 20% 15-Sep-25A  05-Dec-25 BN MAGIC:00B VH & Supp : Procurement of OoB housing and supports
3 MAGIC:O0B VH & Supp: Manufacturing 1 160d 0% 08-Dec-25 07-Sep-26 L ] MAGIC:00B:VH & Supp: Manufacturing
4 MAGIC:O08 VH & Supp: Factory Acceptance Test (FAT) 1 od 0% 08-Sep-26 @ MAGIC:00B VH & Supp: Factory Acceptance Test (FAT)
5 MAGIC:008 VH & Supp: FAT Report and Documentation 1 5d 0% 08-Sep-26 14-Sep-26 =3 MAGIC:PoB VH & Supp: FAT Report and Docuientation
6 MAGIC:00B VH & Supp: FAT-closure of open points and approval 1 10d 0% 08-Sep-26 21-Sep-26 =0 MAGIC:00B VH & Supp: FAT-closure of open points and approval
7 MAGIC:00B VH & Supp: Shipping period for the component 1 15d 0% 22-Sep-26 12-Oct-26 =3 MAGIC:00B VH & Supp: Shigping period for the cpmponent
8 MAGIC:O0B VH & Supp: Component delivered to ESS 1 0d 0% 13-Oct-26 * MAGlCIO:bB VH & Supp: Corhponent delivered to:ESS
9 MAGIC:008 Guid+ VH & Supp: Physical integration of guide elements and housing at site 1 10d 0% 13-0ct-26 26-0ct-26 [=—=1 MAGIC:00B Guid+ YH & Supp: of guide elements and housing at site
10 MAGIC:00B Guid+ VH & Supp: Installtion of the Guide system ( incl VH and supporls) 1 10d 0% 27-Oct-26 09-Nov-26 === MAGIC:00p Guid+ VH & Supp? Installaion of the Gijide system ( incl YH and supports)
1 MAGIC:00B Guid+ VH & Supp: Prep: for SAT / TRR (prep period + sign off) 1 ad 0% 10-Nov-26 13-Nov-26 3 MAGIC:GoB Guid+ VH & Supp: Preparation for SAT / TRR (prep pérod+sign of)
12 MAGIC: All Out-Bunker SAT 1 0d 0% 25-Nov-26 @ MAGIC: All Out-Bunker SAT
13 MAGIC:O0B Guid+ VH & Supp: Integrated SAT 1 8d 0% 16-Nov-26 25-Nov-26 [ MAGIC:O0B Guid+ VH & Supp: Integratet SAT
14 MAGIC: Integrated cold commissioning 1 20d 0% 26-Nov-26 23-Dec-26 [0 MAGIC: Integrated cold commissioning
15 MAGIC: Instrument complete (TGS/SAR start) 1 od % 23-Dec-26 @ MAGIC: Insirument corhplete (TG5/SAR tart)
16 MAGIC: Preparation for TGS review meeting (Float 2 months) 1 40 0% 07-Jan-27 03-Mar-27 [ 1" MAGIC: Preparaiion for TGS review meeting (Float 2 mprihs)
17 MAGIC: TGY SAR meeting 1 0d 0% 03-Mar-27 @ MAGIC: TG5/SAR meeting
18 MAGIC: TG SAR action closeouts and approval 1 40d 0% 04-Mar-27 28-Apr-27 [ ] |MAGIC: TGS/SAR action closeouts and approval
19 MAGIC TG5SAR approval 1 od 0% 28-Apr-27 ®:MAGIC TG5/SAR dpproval
20 MAGIC-2 21 203d 07-Jan-26  23-Nov-26
21 MAGIC: Osc: Detailed design phase for the oscillation 1 35d 0% 07-Jan-26* 24-Feb-26 IAGIC: Osc: Detaildd design phase for the oscillation
2 MAGIC: Osc: Submission of docs to ESS for CORITG3 1t 10d 0% 25-Feb-26 10-Mar-26 =1 MAGIC: Osc: Submission of dofs to ESS for CDR/TG3
2 MAGIC: Osc: Review of CDR documents by ESS 1t 10d 0% 11-Mar-26 24-Mar-26 [=——=1 MAGIC: Osc: Review bf CDR documents by ESS
24 MAGIC: Osc: CDR (meeting) 1 od 0% 25-Mar-26 @ MAGIC: Osc: CDR (meeting)
2 MAGIC: Osc: CDR: Closure of open points and approval 1 10d 0% 25-Mar-26 09-Apr-26 [ MAGIC: Osg: CDR: Closure of dpen points and appfoval
% MAGIC: Osc: Procurement and manufacturing of the Oscillaion 1 e0d 0% 10-Apr-26 08-Jul-26 i 1 MAGIC: s and g of ihd Ocilltion
27 MAGIC: Osc: Factory Acceptance Test (FAT) 1 od 0% 09-Jul26 @ MAGIC: Osd: Factory Acceptande Test (FAT)
28 MAGIC: Osc: FAT Report and Documentation 1 5d 0% 09-Jul-26 15-Jul-26 [0 MAGIC:iOsc: FAT Report and Documentation
29 MAGIC: Osc: FAT-closure of open points and approval 1 10d 0% 09-Jul-26 22-Juk-26 [ MAGIC: Osc: FAT-closure of open points arid approval
30 MAGIC:RC+ Oscilation: Qgate document submission phase 1 s 0% 09-Jul-26 29-Jul-26 [ | MAGIC:RC+ Oscilition: Qgate documént submission phas
31 MAGIC:RC+ Oscilation: Qualty gate review and approval 1 20 0% 17-Aug-26 11-Sep-26 2 WIAGICRG + Oscilation: Qualty gate review and approval
32 MAGIC:RC+ Oscilation: IRR meeting preparation 1 5d 0% 14-Sep-26 18-Sep-26 3 MAGIC:RC+ Oscilation: IRR meeting preparation
33 MAGIC:RC+ Oscillation: TG4 passed 1 0d 0% 21-Sep-26 @ MAGIC:RC+ Oscillation:: TG4 passed
34 MAGIC:RC+ Oscillation: Installation preparation 1 3d 0% 21-Sep-26 23-Sep-26 O MAGIC:RC+ Oscillation: Installation prepatation
3% MAGIC:RC+ Oscilation: Instaliation of the Component 1 5d 0% 24-Sep-26  30-Sep-26 =} MAGIC:RC+ Oscilation: Instaliation of the Component
% MAGIC:MCA Final energization of cabinets ( radial collmator) 1 10d 0% 01-Oct-26 14-Oct-26 == MAGIC:MCA Final energization of cabinets ( radil Golimator)
37 MAGIC:MCA: Setting up of control systems (Radial colima) 1 5d 0% 15-Oct-26 21-Oct-26 1 MAGIC:MCA: Setting upiof control systems (Radial colima)
38 MAGIC:MCA: Commissioning of subsystem related to respective cabinets (radial colim) 1 10d 0% 22-Oct-26 04-Nov-26 [ MAGIC:MCA: Commissioning of subsystem related to réspective cabinetsi(radial collim)
39 MAGIC:MCA: Configuration of interfaces to EPICSINICOS (radial colim) 1 5d 0% 05-Nov-26 11-Nov-26 | =3 MAGIC:MEA: Configuration of nterfaces to EPICS/INICOS (radial colim)
% MAGIC:RC+ Osgilation: Integrated SAT 1 8d 0% 12Nov-26  23-Nov-26 1 MAGIC:RC+ Oscilatiof: Integrated SAT
41 MAGIC:MCA: Local SAT Inst zone (including EPICS/NICOS) (radial collim) 1 8d 0% 12-Nov-26 23-Nov-26 3 MAGIC:MCA: Local SAT Inst zone (including EPICS/NICOS) {radial colim)
a2 MAGIC-3 19 3950 12-Feb-25A  13-Nov-26
5 MAGIC: Supp- Anatzr+Det B: Detailed design phase for the Supports 1 2060  767% 12-Feb25A  05-Dec-25 1 MAGIC: Supp-{Analzr+Det B: Detailed design phase for the Supports
44 MAGIC: Supp- Analzr+Det B: Submission of docs to ESS for CDR/TG3 1 10d 0% 08-Dec-25 19-Dec-25 [ MAGIC: Supp- Analzr+Det B: Submission of docs to ESS for CDR/TG3
45 MAGIC: Supp- Analzr+Det B: Review of CDR documents by ESS 1 10d 0% 22-Dec-25 16-Jan-26 """ MAGIC; Supp- Analzr+Def B: Review of CDR documents by ESS
% MAGIC: Supp- Anatzr+Det B: CDR (meeting) 1 od 0% 198-Jan-26 @ WIAGIC! Supp” Anaizr+Det B: COR (meeting
a7 MAGIC: Supp- Analzr+Det B: CDR: Closure of open points and approval 1 10d 0% 19-Jan-26 30-Jan-26 =3} MAGIC: Supp- Analzr+Det B: CDR: Glosure of open poinis and approval
48 MAGIC: Supp- izr+Det B: and \g of the Component 1 100d 0% 02-Feb-26 29-Jun-26 L 1: MAGIC: Supp- Analzr+Det B: and of the Component
29 MAGIC: Supp- Analzr+Det B: Factory Acceptance Test (FAT) 1 od 0% 30-Jun-26 @ MAGIC: Supp- Anélzr+Det B: Factory Acceptance Test (FAT)
50 MAGIC: Supp- Analzr+Det B: FAT Report and Documertaon 1 5d 0% 30-Jun-26 06-Jul-26 = MAGIC: Supps Analzr+Det B; FAT Report and Documgntaion
51 MAGIC: Supp- Analzr+Det B: FAT-closure of open points and approval 1 10d 0% 30-Jun-26 13-Jul-26 [ ' MAGIC: SUpp- Anatzr+Det B FAT-clostre of oper] points and approval
52 MAGIC: Supp- Analzr+Det B: Qgate document submission phase 1 s 0% 30-Jun-26 20-Ju-26 E==———"1 MAGIC: Supp- Analzr+Det B: Qgate document submission phase
53 MAGIC: Supp- Analzr+Det B: Qualty gate review and approval 1 20d 0% 17-Aug-26 11-Sep-26 """ MAGIC: Siipp- Analzr+Det B: Guality gate review and approval
51 MAGIC: Supp- Analzr+Det B: IRR meeting preparation 1 5d 0% 14-Sep-26 18-Sep-26 [ MAGIC: Supp- Analzr+Det B: IRR meeting préparation
55 MAGIC: Supp- Analzr+Det B: Installation readiness review (IRR) 1 od 0% 21-Sep-26 @ MAGIC: Supp- Analzr+Dpt B: Installation recdiness review (IRR)
% MAGIC: Supp- Analzr+Det B: TG4 passed 1 od % 21-Sep-26 @ WIAGIC! Supp” Anaizr+Dt B: TG4 passed
57 MAGIC: Supp- Analzr+Det B: Installation preparation 1 5d 0% 21-Sep-26 25-Sep-26 I MAGIC: Supp-Analzr+Det B: Installation
58 MAGIC: Supp- Analzr+Det B: Installation of the Component 1 5d 0% 28-Sep-26 02-Oct-26 C 3 alzr+Det B: Installation of the Component
50 MAGIC: Analyzer Seg 1: Instalition of the Component 1 11d 0% 05-0ct-26 18-0Oct-26 "1 MAGIC: Analyzer Seg 1: installtion of the Cofnponent
60 MAGIC: Analyzer Seg 1: Preparation for SAT/ TRR (prep period+ sign of}) 1 6d 0% 20-0ct-26 27-0ct-26 =1 WIAGIC: Analyzer Sdg 1: Preparation for SAT / TRR (prep pefiod* sign off)
61 MAGIC: Analyzer Seg 1: Integrated SAT 1 13d 0% 28-Oct-26 13-Nov-26 [/ MAGIC: Analyzer Seg 1: Integrated SAT
62 MAGIC4 18 286d 18-Aug-25A  10-Nov-26
& MAGIC:Supp-RC+Det A: Detailed design phase for the Supports 1 84d  38.1% 18-Aug25A  11-Dec-25 p-RC+Det A: Detailpd design phase for the Supports
64 MAGIC:Supp-RC+Det A: Submission of docs to ESS for CDR/TG3 1 10d 0% 12-Dec-25 08-Jan-26 [/ MAGIC:Supp-RC+Det A: Submiission of docs to ES$ for CDR/TG3
65 MAGIC:Supp-RC+Det A: Review of CDR documents by ESS 1 10d 0% 09-Jan-26 22-Jan-26 [/ MAGIC:Supp-RC+Det A: Review of CDR documents by ESS
B MAGIC:Supp-RC+Det A: CDR (mesting) 1 od 0% 23-Jan-26 @ MAGIC:SUpp-RC+DéI A: CDR (meeting)
o7 MAGIC:Supp-RC+Det A: CDR: Closure of open points and approval 1t 10d 0% 23-Jan-26 05-Feb-26 ["="1 MAGIC:Supp-RC+Det A: CDR: Closure of open points and approval
68 MAGIC:Supp-RC+Det A: Procurement and manufacturing of the Component 1 100d 0% 06-Feb-26 03-Jul-26 L ] MAGIC:Supp-RC+Det A: and of the Component
69 MAGIC:Supp-RC+Det A: Factory Acceptance Test (FAT) 1 od 0% 06-Jul-26 & MAGIC:Supp-RC+Det A: Factory Acceptance Test (FAT)
70 MAGIC:Supp-RC+Det A: FAT Report and Documertaion 1 5d 0% 06-Jul-26 10-Jul-26 3 MAGIC:Supp-RC+Det A: FAT Report and Documettation
7 MAGIC:Supp-RC+Det A: FAT-closure of open points and approval 1 10d 0% 06-Jul-26 17-Juk-26 555 MAGIG:Slpp-RC+Det A FAT-closure of open poinis and approval
72 MAGIC:Supp-RC+Det A: Qgate document submission phase 1 s 0% 06-Jul-26 24-Ju-26 [C————"1 MAGIC:Supp-RC+DetA: Qgate document submission phase
73 MAGIC:Supp-RC+DetA: Quality gate review and approval 1 15d 0% 17-Aug-26 04-Sep-26 [C——"0 MAGIC:Supp-RC+DetA: Quality gate review and approval
74 MAGIC:Supp-RC+Det A: Installation readiness review (IRR) 1 od 0% 07-Sep-26 ® MAGIC:Supp-RC+Det A: Installation readiness review (IRR)
75 MAGIC:Supp-RC+Det A: TG4 passed 1 od % 07-Sep-26 @ MAGIC:Supp-RC+Det A: TG4 passed
76 MAGIC:Supp-RC+Det A: Installation preparation 1 5d 0% 07-Sep-26 11-Sep-26 5" MAGIC:Supp-RC+Det A Insialation preparation
77 MAGIC:Supp-RC+Det A: Installation of the Component 1 5d 0% 14-Sep-26 18-Sep-26 ) MAGIC:Supp-RC+Det A: Ihstallation of the Cdmponent
78 MAGIC: DetA: Installation of the Component 1 10d 0% 01-Oct-26 14-Oct-26 1 MAGIC: Pet A: Installation of, the Component
79 MAGIC: DetA: Preparation for SAT/ TRR (prep period sign off) 1 4d 0% 15-0ct-26 20-0ct-26 =1 MAGIC: DetA: Preparation for SAT/ TRR (pfep period+ sign off
50 MAGIC: Det A Integrated SAT 1 s 0% 21-0ct-26 10-Nov-26 =1 MAGIC: DetA: Integrated SAT
81 MAGIC-5 2 371d 04-Mar-25A  30-Oct-26
&2 MAGIC: Sample St: Detailed design phase for the Sample Station 1 188d  63.83% O4-Mar25A  16-Jan-26 ] MAGIC] Sample St: Detailed design phase for the Sample Station
B MAGIC: Sample St: Submission of docs to ESS for CORITG3 1 s 0% 19-Jan-26 06-Feb-26 [C———""3 MAGIC: Sample St: Submission of docs to ESS for CDRITG3
84 MAGIC: Sample St: Review of CDR documents by ESS 1 10d 0% 09-Feb-26 20-Feb-26 3 MAGIC: Sample St: Review of CDR docunijents by ESS
85 MAGIC: Sample St: CDR (meeting) 1 od 0% 23-Feb-26 @ MAGIC: Sample St: CDR (meeting)
5 MAGIC: Sample St: CDR: Closure of open points and approval 1 10d 0% 23-Feb-26  06-Mar-26 =55 WIAGIC: Sample St CDR: Closura of open points and approval
&7 MAGIC: Sample St: and of the C nt 1 4ed 0% 09-Mar-26 18-May-26 [ ] MAGIG: Sample St: and of the C nt
88 MAGIC: Sample St: Factory Acceptance Test (FAT) 1 od 0% 19-May-26 @ MAGIC: Sample St: Factory Acceptance Test/(FAT)
89 MAGIC: Sample St: FAT Report and Documentation 1 5d 0% 19-May-26 25-May-26 [0 MAGIC: Sample St: FAT Report and Docementation
90 MAGIC: Sample St: FAT-closure of open points and approval 1 5d 0% 19-May-26 25-May-26 ] MAGIC: Sample St: FAT-closure of open points and approval
o1 MAGIC: Sample St: Qgate document submission phase 1 s 0% 08-May-26  01-Jun-26 [ AGIC! SampleiSt Qgale documen submission phase
%2 MAGIC: Sample St: Quality gate review and approval 1 s 0% 02-Jun-26 23-Jun-26 [=———""1 MAGIC: Sample St Qsalty gate review anfl approval
93 MAGIC: Sample St: IRR meeting preparation 1 5d 0% 24-Jun-26 30-Jun-26 [} MAGIC: Sample St: IRR meeting preparation
94 MAGIC: Sample St: Installation readiness review (IRR) 1 0d 0% 01-Jul-26 $ MAGIC: Sample $t: Installation readinéss review (IRR)
% MAGIC: Sample St: TG4 passed 1 od % 01-Jul-26 ® MAGIC: Sample $t: TG4 passed
% MAGIC: Sample S: Instalkation preparation 1 5d 0% 01-Jul-26 07-Jul-26 =5 MAGIC: Sample St: installation
97 MAGIC: Sample St: Installation of the Component 1 5d 0% 08-Jul-26 14-Jul-26 30 MAGIC: Bample St: Installation of the Component
98 MAGIC:MCA Final energzation of cabinets ( sits,sample stage) 1 10d 0% 15-Jul-26 25-Aug-26 [C—————"—""] MAGIC:MCA Final engrgization of cabinets ( siissample stagé)
% MAGIC:MCA: Setting up of control systems 1 10d 0% 26-Aug-26  08-Sep-26 Pt =1 MAGIC:MCA: Setting up of conirpl systems
100 MAGIC:MCA: Commissioning of subsystem related to respective cabinets 1 s 0% 09-Sep-26  20-Sep-26 1 MAGIC:MCA: C of subsyistem related to respeciive cabinets
101 MAGIC:MCA: Configuration of interfaces to EPICSINICOS 1 10d 0% 30-Sep-26 13-0ct-26 225 MAGICVICAT Configuration of inferfaces to EPICSINICOS
102 MAGIC: Sample St: Integrated SAT 1 8d 0% 21-Oct-26 30-Oct-26 : /3 MAGIC: Sample St: Integrated SAT
103 MAGIC:MCA: Local SAT Inst zone (including EPICS/NICOS) 1 13d 0% 14-Oct-26 30-Oct-26 [0 MAGIC:MCA: Local SAT Inst zone (including EPICS/NICOS)
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