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Status of NCR’s and NIT’s

There are a total of 3 NCR’s related to ODIN

NCR 10617:

Gaps at the guide shielding are larger than nominal

NCR 10527:

Opening in the back wall was not aligned with the direct beam: This enlargement ensures that the beam 

will hit the beam stop and not the wall.

NCR 10454:

Isolation for ODIN's FOC1,2,3 and 4 has been checked in the bunker.
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Status of NCR’s and NIT’s

NCR 10617

• Some gaps at the guide shielding are larger than nominal. 

• ESS-5720980 represent measure results for all gaps and ESS-5214439 is a map of oversized gaps.

• RP group will measure in the area once the instrument is operational and decide if more shielding is 

needed to cover the gap.

Owner: RP

This NCR will stay open until ESS 

reaches steady state operations at 

5MW. (unless ESS will change the 

formal way of tracking this NCR).

Status: Monitor

Implication for ODIN: ok
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Status of NCR’s and NIT’s

NCR 10527

Based on https://jira.ess.eu/browse/SAM-62, the opening in the back wall was not exactly aligned with 

the direct beam (or where we expect the direct beam to be), we had to enlarge the hole slightly. This 

enlargement ensures that the beam will hit the beam stop and not the wall.

https://jira.ess.eu/browse/SAM-62
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Status of NCR’s and NIT’s

NCR 10527
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Status of NCR’s and NIT’s

NCR 10527

Owner: ODIN

Status: Permanent I-NC to be CHESS releasad 

Implication for ODIN: ok

CHESS NCR: ESS-5955729
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NCR 10454

Isolation for ODIN's FOC1,2,3 and 4 has been checked in the bunker.

ODIN - SAR
Status of NCR’s and NIT’s
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NCR 10454:

Isolation for ODIN's FOC1,2,3 and 4 has been checked in the bunker.

ODIN - SAR
Status of NCR’s and NIT’s

Owner: ODIN

Status: Permanent NC to be releasad in 

CHESS 

Implication for ODIN: Accept
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Status of NCR’s and NIT’s

There are a total of 39 NITs’s related to ODIN

Why does ODIN ‘only’ have 39 NITs?

• ODIN strongly benefits from work performed on TBL, LOKI, and BIFROST.

• ODIN team strategy: aim to solve issues as they arise ‘on the spot,’ avoiding 

the need for additional NITs (the number of NITs was reduced by 

approximately 80–120 this way)
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Status of NCR’s and NIT’s
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Status of NCR’s and NIT’s
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Status of NCR’s and NIT’s
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Status of NCR’s and NIT’s

21 Unresolved issues

39 Total issues

• Many of tickets resulted from Integrated Testing

• Many are small simple fixes or ’nice to haves’ that are simply tracked this way (as personell will

change again)

• Many are not intented to be fixed until much later (’none’)
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Status of NCR’s and NIT’s

To be closed before TG5/iSAR



THANK YOU!
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Status of NCR’s and NIT’s

Reference to NCR in EAM

During pressure test the threaded union coupling towards the valve 
ESS.INFR.W04.W03.W06.Q05 was leaking. Unfortunately the threads have been damage 
and can not easily be replaced. Due to the location and difficulties to drain the system 
(CWL) it is suggested to seal weld the union.

Owner K Falkland Update: Closed
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Status of NCR’s and NIT’s

- Tracking of NCR’s via NIT
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Status of NCR’s and NIT’s

Owner: NSS-MCA

Status: to do

Implication for ODIN: not a problem if not finished
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Status of NCR’s and NIT’s

Owner: NSS

Status: to do (engineering resource)

Implication for ODIN: not a problem if not finished
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Owner: NSS/Chopper Group

Status: to do (engineering resource)

Implication for ODIN: not a problem if not finished

Proposed actions:
a) Record the SAM protocol with the surveyed positions of the chopper fiducials and record it in the Chopper 

SAT document ( so we know where the chopper is today)
b) Create NIT for this issue to allow chopper SAT to continue. NIT expected completion ORR, and proposed 

corrections based on SAM Survey report:
o Change the installation drawings to align against the fiducial points (aligning against the pins and 

plane as per usual is impossible now that the full system is installed)
o Update a single chopper installation drawing to check the validity of the CAD model.
o Change the CAD model if required (based on the data from SAM).
o Update all installation drawings for choppers.
o Produce and release SAM reports
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Status of NCR’s and NIT’s

Owner: Chopper Group

Status: do at next opportunity

Implication for ODIN: acceptable
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Status of NCR’s and NIT’s

- The ODIN ToF detector did not fit reproducibly on the detector table plate

- A suitable plate has been designed and ordered

Owner: ODIN

Status: ongoing

Implication for ODIN: ok
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Status of NCR’s and NIT’s

Owner: ODIN 

Status: in progress

Implication for ODIN: needs to be done

• Passed SAT 

• However, duorng tes for

• Ventilation downstairs hutch did not fullfill 

specs

• Once the test has been completed, the 

certificate can be issued within a few days.

• After that, I can submit the documentation 

to the Municipality (together with the 

other required documents, drawings, 

reports etc), and it typically takes about 

two weeks for them to issue the final 

clearance (that is what is expected to be 

able to use the hutch). 

• Therefore, it would be helpful if you could 

already confirm a date in December when 

the ventilation system will be ready for th
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Status of NCR’s and NIT’s

• Lifting platform was deemed potentially unsafe (despite passing all prior 

reviews)

• In any case, the instrument prefers to not have it:

• Was never needed during installation as ramp is available.

• Access can be better be used by fork lift if something that heavy comes 

in

Owner: ODIN 

Status: to be removed

Implication for ODIN: ok either way
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Owner: ODIN/RP 

Status: monitor

Implication for ODIN: monitor (fence is stored on ODIN roof)
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Owner: CUP 

Status: to do

Implication for ODIN: acceptable
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Status of NCR’s and NIT’s

Owner: NSS

Status: closed

Implication for ODIN: not a problem if not finished

Update: Closed
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Status of NCR’s and NIT’s

Owner: CUP

Status: ongoing

Implication for ODIN: should be done for refernce material



NIT’s related to Integrated Testing/Cold 
Commissiong
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Status of NCR’s and NIT’s

Owner: ECDC

Status: in progress

Implication for ODIN: Temporary workarounds would be possible during HC
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Owner: DMSC

Status: in progress

Implication for ODIN: ok (these are not crucial for HC even)
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Owner: ECDC+DMSC+ODIN+Chopper Group

Status: in progress

Implication for ODIN: should be adressed before HC, but

possible to adress during HC!

in progress

https://confluence.ess.eu/spaces/ODIN/pages/718200378/

Chopper+Settings

https://confluence.ess.eu/spaces/ODIN/pages/718200378/Chopper+Settings
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Owner: ECDC

Status: To DO

Implication for ODIN: ok (simple naming convention)



ODIN - SAR
Status of NCR’s and NIT’s

Owner: ODIN + MCA

Status: Slit itself labelled by ODIN team, cable labelling to do

Implication for ODIN: ok (HC possible as is)
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Status of NCR’s and NIT’s

Owner: ECDC

Status: to do

Implication for ODIN: to do


