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From ILL to ESS

Uncharted territory



The Weight of Opportunity

UNIQUE PRIVILEGE

/Rare opportunity of playing with\

the world's most advanced tools.

We are building the most powerful spallation source on Earth.



The Weight of Opportunity f/\
S

UNIQUE PRIVILEGE ULTIMATE RESPONSIBILITY

/ : . , \ With an oppurtunity comes a \
Rare opportunity of playing with profound professional duty.

the world's most advanced tools. We must bring our complete

commitment.
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We are building the most powerful spallation source on Earth. This is not a place to just log hours.




Building the Future Master

< 7
The veteran master were elite because they have spent Alex is now our technichian. He repesents the future elite
decades working through real-world challenages. workforce we are proud to cultivate.

We have to build talent here.

Mastery isn’t hired off the street. It is built through years of trust, teaching, and trial and error.




Pride in Our Craft, the mindset behind the PERFECTING the "OK”




Pride in Our Craft, the mindset behind the PERFECTING the "OK”

Breakthrough technology is not engineered by settling for "good enough." It is built on personal pride.




You Can Make It Good Later ... Just Make It Exist First

YOU CAN MAKE IT GOOD LATER
JUST MAKE IT EXIST FIRST

detG assister detG assister

Stop over-analyzing. Prototype fast, test early, and iterate to excellence.




We Are Research: Napkin to Machine

We keep developing, or we perish. -> We are not stadard assembly line industry.

Get ready for the Users ....

Cut the red tape: Napkin drawings are valid for fast-machined parts.

Speed in response
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How Great Teams are Built

Peak Efficiency

... ITERATIONS ...

Sharpening Skills

Constant iteration

Early Friction
Mistakes,
missteps

Irreplaceable team emerges
that can solve any challenge
with elite cohesion

We don't just optimize our hardware through iteration - we optimize ourselves.
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Our ultimate judge is the user

David (Michelangelo) f/\
=)

We are a service to empower
the scientific community.

We don't just optimize our hardware through iteration - we optimize ourselves.
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Flipping the Pyramid

COORDINATION

-

Excessive coordination
dilutes responsibility

Too few builders

.

/

DELIVERY

Building

Developing

.

~

Execution

Accountability
&

Responsibility /

Focus on delivery

The primary role of support is simple: clear the path so our builders can build.
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Our Psychological Safety ... Rethinking failure

BLAME CULTURE

-

.

Stagnation

Hiding errors

Lack of transparency

Defensive

Uninspired engineering

~

/

13



Our Psychological Safety ... Rethinking failure @

BLAME CULTURE MISTAKE COLTURE

- N e

Stagnation

Hiding errors
Honesty

Lack of transparency Rabid
apid recovery

Edge of excellence

/

Defensive

Uninspired engineering

Learn constantly

N 2N

Errors make us excellent. Radical honesty is our fast track to recovery.
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The spark of Genius

Angel can get a higher salary out of here ...
... but this is not the point why he is herel
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The spark of Genius

Angel can get a higher salary out of here ...
... but this is not the point why he is herel

ESS doesn’t need 40 routine engineers quietly clocking 40
hours a week.

We need the rare creative obsession that solves the
impossible.
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The Core of commitment

The Real Contract

Our true job descriptions are never completely written

down on paper.

They live on our daily choiches to go the exta mile

because we believ the vision.

JOB DESCRIPTION (R2A2)
Name of emplayee: YOU
Job title (Role):
Job type and job level:
Responsibilities:
T cH JTH, 1 | vl 2tat, B e, oL 2y

e GO THE EXTRA MILE

» EMBRACING MISTAKES TO GROW, IMPROVE AND DRIVE ESS TO

EXCELLENCE

Accountabilities:

T A ST
To make independent, calculated decisions
improvement and excellence.

Vlwmgnions s part of the el
and take technical risks in pursuit of continuous
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Ownership: ESS is Ours

ESS is ours

Directors pass through, we stay.

Build by us for us. Our house, our pride. We build the culture.

We want to stand and proudly say: | was there when We built this.

This is how we succeed.

The user is our ultimate judge.
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ESS is ours

Players / Scientist — Enginners -Technichains

Coach / Director
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CCHINA

The uvltimate decision on how to handle a situation
comes down to the players.
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The user is our ultimate judge, they will walk through the doors and will judge our excellence.
Let’s build a workspace we are immensely proud to show them.

v

Let us show the world how truly fantastic this journey is!
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The user is our ultimate judge, they will walk through the doors and will judge our excellence.

Let’s build a workspace we are immensely proud to show them.

Let us show the world how truly fantastic this journey is!
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Yes, this is o

n experiment!
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