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1 TREX CPO1 584 27Nov-25A  07-Dec-27 3284 : ;
2 NSS-A214785170  T-REX: M- Fast Chopper: Manufacturing of New Disks 166 47.59% 27-Nov-25A  04-Sep-26 333d ] T-REX: M- Fasf Chopper: Manufactiring of New Disks
3 NSS-A214785160  T-REX: M- Fast Chopper: Lab test at FZJ 70d 0% 07-Sep-26  11-Dec-26 3334 i ] T-REX: M- Fast Chopper: Lab téstat FZJ
4 NSS-A214784960  T-REX: M- Fast Chopper: Factory Acceptance Test (FAT) od 0% 14-Dec-26 3334 ® T-REX: M- Fast Chopper: Faclory Acceptance Test (FAT)
5 NSS-A214787410  T-REX: M- Fast Chopper: FAT Report and Documentation 204 0% 14-Dec-26  22-Jan-27 3334 [——————— TREX: - Fast Chopfier: FAT Report and Pocumentation
B NSS-A214787420  T-REX: M- Fast Chopper: FAT-closure of open points and approval 17d 0% 25-Jan-27  16-Feb-27 3334 : S TIREX M- Fast Chopper: FAT-dlosure of oper points and approval
7 NSS-A214785000  T-REX: M- Fast Chopper: Qgate document submission phase 20d 0% 17-Feb27  16-Mar-27 3334 : [=—————"7 T-REX: M- Fast Chopper: Ggate document subrnission phase
5 NSS-A214785020  T-REX: M- Fast Chopper: IRR documents review by ESS 10d 0% 02-Apr27  15-Apr27 3334 {1 T-REX:M- Fast Chopper: IRR documents review by ESS
9 NSS-A214787430  T-REX: M- Fast Chopper: Qualty gate review and approval 204 0% 17-Mar-27  15-Apr-27 3334 [=——————"3 T-REX: M- Fast Chopper: Qually gate review arw approval
10 NSS-A214785030  T-REX: M- Fast Chopper: IRR/subTGd4 (meeting) od 0% 16-Apr-27 3334 @ T-REXM- Fast Chopper: IRR/subTG4 (meetin)
m NSS-A214784990  T-REX: M- Fast Chopper: Storage time 40d 0% 24-Feb27  22-Apr27 3334 =
B NSS-A214787450  T-REX: M- Fast Chopper: Installation preparation 5d 0% 16-Apr27  22-Apr27 3334 =3 T-REX: M- Fast Chopper: Installation prepatation
3 NSS-A214785040  T-REX: M- Fast Chopper: Installation (partner/supplier) 10d 0% 23-Apr27  10-May-27 3334 [=———"1 T-REX: M- Fast Chopper: Installation (partner/suppiiér)
1 NSS-A214785050  T-REX: M- Fast Chopper: Local SAT od 0% 10-May-27 333d @ T-REX: M- East Chopper: LocaliSAT
B NSS-A214785060  T-REX: M- Fast Chopper: TRR and integrated SAT 10d 0% 1-May27  24-May-27 333d 3 T-REX: M- Fast Choper: TRR and integrated SAT
16 NSS-A214785070  T-REX: M- Fast Chopper: Integrated SAT approval 20d 0% 25-May-27  21-Jun-27 3334 = TREX Wi Fast Choppe: Infegrated SAT approval
7 NSS-A214785500  T-REX: Out of Bunker: ESS ready for CC (Integrated SAT) od 0% 21-Jun-27 3334 @ T-REX: Out of Bunker: ESS ready for CC (Integrated SAT)
18 NSS-A214786870  T-REX: Integrated cold commissioning 20d 0% 220un-27  17-Aug27 3334 [ 1T cold
19 NSS-A214786880  T-REX: Cold commissioning of TGS scope complete od 0% 17-Aug-27 3334 ® T-REX: Cold commissionirig of TG5 scope comiplete
20 NSS-A214786890  T-REX: Preparation for TG5 review meeting (Float 2 months) 40d 0% 18-Aug27  12-:0ct27 333d I ] T-REX: for TGS réview meeting (Float 2 months)
21 NSS-A214786900  T-REX: TGS/SAR meeting od 0% 12-0ct-27 333d @ TREX: TGB/5AR meeting
2 NSS-A214786910  T-REX: TGS/SAR action closeouts and approval 40d 0% 13-0ct27  07-Dec-27 3824 [ ] T-REX: TGS5/$AR action
2 NSS-A214786920  T-REX: TGS/SAR approval od 0% 07-Dec-27 3284 ® T-REX: TGS5/$AR approval
2 TREX CP02 269d 17-Apr26 21-Jun-27 333d
% NSS-A2147357250  TREX: CEP: Requirements 24 0% 17-Apr-26"  20-Apr-26 3334 O TREK: CEP: Requirements
% NSS-A2147357260  TREX: CEP: Budget 2 0% 21-Apr26  22-Apr-26 3334 0 TREX: CEP: Bldget
27 NSS-A2147357270  TREX: CEP: PDR- Presentation and Charge 6d 0% 23-Apr-26  30-Apr-26 3334 ==} TREX: CEP: PDR: Presentation and Charge
= NSS-A2147357440  TREX: CEP: PDR (2 apri 2026) (push o May first week) od 0% 04-May-26 3334 @ TREX: CEP: PDR (2 apri 2026) (push to May first week)
2 NSS-A2147357450  TREX: CEP: Detailed Elecirical design (Bunker zone)-(steps) 354 0% 04-May-26  24-Jun-26 3334 " TREX; CEP: Detailed Electrical design (Burker zone)-(steps)
30 NSS-A2147357460  TREX: CEP: Detailed Elecirical design (Inst zone)- (steps) 354 0% 04-May-26  24-Jun-26 3334 [ TREX: CEP: Detailed Electrical design (Inst zone)- (steps)
31 NSS-A2146946180  TREX: CEP: Detailed Electrical Design (Al zones)-(steps) 40d 0% 04-May-26  01-Jul-26 3334 TREX: CEP: Detaied Electrical Design (All zones)-(steps)
2 NSS-A2146946190  TREX: CEP: Detailed Infrastructure Design (Inst zone)-(steps) 554 0% 04-May-26  19-Aug-26 3334 i ] TREX: CEP: Detailed Infrastructure Design (Inst zone)-(steps)
3 NSS-A2146946200  TREX: CEP: Design integration (steps) 10d 0% 20-Aug26  02-Sep-26 3334 === TREX: CEP: Design integration (steps)
= NSS-A2147357310  TREX: CEP: CDR-Presentation and charge 33d 0% 03-Sep-26  19-0ct-26 3334 [—————""""" TREX; CEP: CDR-Presertation and charge
% NSS-A2147357470  TREX: CEP: CDR od 0% 20-0ct:26 3334 ® TREX: CEP: CDR
% NSS-A2146946220  TREX: CEP: Installation readiness 10d 0% 20-0ct:26  02-Nov-26 3334 2 T TREX: CEP: Insiallation readiness
B NSS-A2147357330  TREX: CEP: IRR-charge and presentation 5d 0% 03-Nov-26  09-Nov-26 3334 [ TREX: CEP} IRR-charge and prsentation
% NSS-A2147357480  TREX: CEP: IRR (11 NOV) od 0% 10-Nov-26 3334 @ TREX: CEF: IRR (11 NOV)
3 NSS-A2147360080  TREX: CEP: Prep for Instalation 8d 0% 10-Nov-26  19-Nov-26 3334 =1 TREX: CEP: Prep for Instélation
% NSS-A2147357550  TREX: CEP:Installation of Instrument DE's (ref note)-5 Nov 3d 0% 20-Nov-26  24-Nov-26 3334 [ TREX: CEPinstalation of Insirument DB's {ref note)-5 Nov
4 NSS-A2147357520  TREX: CEP: Inst zone Level 1 infra installation 5d 0% 20-Nov-26  26-Nov-26 3334 55" TREX: GEP: inst zon Level 1 infra instaligion
2 NSS-A2147357570  TREX: CEP: Inst zone Level 2 infra nstallation-outside cave 15d 0% 20-Nov-26  10-Dec-26 3334 === TREX: CEP: Inst zone Level 2 infra instalation-outside cave
@ OID-2146958650  T-REX - Network CoH - Physical installation of racks and electrical equipment in racks (Actemi 10d 0% 11-Dec-26  07-Jan-27 3334 [ T-REX- Network CoH - Physicaf installation of racks éid electrical equipment in racks (Actemium), Verifcaons df inst
w“ OID-2146958660  T-REX - Network CoH - Cable instalation, outiets, Mennekers, IP Phione, WiFi (Coromatic) incl 30d 0% 08-Jan-27  18-Feb-27 3334 [—————""——"" T-REX- Network CoH - Gable instaliation, oullets, Mennekers, IP Phone, WiFi (Coronatic) incl Verificationiof inst
% OID-2146958670  T-REX - Network CoH - Active equipment configuration, insialktion and patchig of cables (CS 10d 0% 19-Feb-27  04-Mar-27 3334 == T-REX- Network CoH - Actve equipment configuraton, insialition and patching of cables (CSI)
% OID-2146958680  T-REX - Network CoH - completed od 0% 18-Mar-27 3334 & FREX- Nefwork CoH - campleted
a7 OID-2146960900  T-REX - Network CoH - Energization of racks 10d 0% 05-Mar27  18-Mar-27 3334 [=——1 T-REX- Network CoH - Efergization of racks
@ NSS-A2147418600  TREX Detector: (ICS): EPICS RMM development complete od 0% 25-Mar-27 3334 @ TREX Detector: (ICS): EPICS RMM development complete
a9 ICS-A2146978270  TREX - Detestor - EPICS slow control R/O chain development and integration 5d 0% 19-Mar-27  25-Mar-27 3334 =3 TREX- Detector - EPICS slow control R/G chain development and integration
50 ICS-A2146978290  TREX - Detector - EPICS RMM development complete (for ab test) od 0% 25-Mar-27 3334 @ TREX - Detector - EPICS RMM development complte (for lab test)
51 NSS-A2147418630  TREX Detector: (DetG:ICS): R/O CHAIN + EPICS testing 10d 0% 30-Mar27  12-Apr-27 3334 EE55 T TREX Defector: (DeiGHCS): IO GHAIN + EPIC festing
52 NSS-A2147418620  TREX Detector: (DetG:ICS:ECDC): Integrated testing-EFU+EPICS+R/O CHAIN (RMM+FEN) 13d 0% 13-Apr27  20-Apr27 3334 [ TREX Detector: (DBG:ICS:ECDC): Intbgrated testing-EFUEPICS+R/O CHAIN; (RMM+FEN)
53 NSS-A2147418670  TREX Detector: (ECDC): EFU software and firmware deployed od 0% 29-Apr-27 3334 ® TREX Detector: (EEDC): EFU software and frmware depidyed
5 NSS-A2147418690  TREX Detector: (DetG:ICS): R/O electronics and detector local testing and EPICS siow contro 10d 0% 30-Apr27  17-May-27 3334 [==———1 TREX Detector: (DelG:ICS): RIO electronics arid detector local testing and EPICS slow bontrol at site
% NSS-A214782030  T-REX: Detector Vessel + MG.TREX.1: Integrated SAT 10d 0% 25-May-27  07-Jun-27 3334 [0 T-REX: Detector Vessel + MGTREX.1: Infograted SAT
% NSS-A214785740  T-REX: MG Detector: Integrated SAT od 0% 07-Jun-27 3334 & TREX: VG Betector: Iniegrated SAT
57 NSS-A2147418700  TREX Detector: (DetG): Integrated testing of detectors complete & SAT2 od 0% 07-Jun-27 333d @ TREX Detector: (DetG): Integrated testing of detectors complete & SAT2
5 NSS-A2147418740  TREX Detector: DetG + EFU + EPICS testing End to End at site 15d 0% 18-May-27  07-Jun-27 333d [C——="1 TREX Detecfor: DetG + EFU + EPICS testing End to End at site
50 NSS-A214785790  T-REX: MG Detector: Integrated SAT Approval 10d 0% 08-Jun-27  21-Jun-27 3334 === T-REX: MG Detector: Injegrated SAT Approval
E3 TREX CP03 430d 18-Aug25A  18-Jun-27 334d
61 NSS-A214786830  T-REX: Transhtion Table: Submission of docs to ESS for CDRITG3 189 84.91% 18-Aug-25A  07-May-26 337d 5 TREX: Transhtbon Table: Submission of docs to ESS for CDRITG3
& NSS-A214787740  T-REX: Transhtion Table: Review of CDR documents by ESS 15d 0% 08-May-26  01-Jun-26 387d [C—————] T-REX: Transktiin Table: Review of CDR documents by ESS
& NSS-A214786840  T-REX: Transation Table: CDR/subTG3 (mesting) od 0% 02-Jun-26 387d ® T-REX: Transhtion Table: CDR/subTG:3 (meeting)
64 NSS-A214787730  T-REX: Transation Table: CDR: Closure of open points and approval 12d 0% 02-Jun-26  17-Jun-26 387d [=———3 T-REX; Transatbn Table: CDR: Closure of open points and approvl
5 NSS-A214786850  T-REX: Transhtion Table: Manufacturing 80d 0% 18-Jun-26  05-Nov-26 387d [ ] T-REX: Transéton Table: Manufaciuring
B NSS-A214787770  T-REX: Transhtion Table: Factory Acceptance Test (FAT) od 0% 06-Nov-26 387d @ T-REX: Transhtion Table: Factory Acceptanc e Test (FAT)
&7 NSS-A214787780  T-REX: Transation Table: FAT Report and Documentation 12d 0% 06-Nov-26  23-Nov-26 387d [ T-REX: Transation Tatie: FAT Report and Qocumertation
& NSS-A214786860  T-REX: Transhtion Table: FAT-closure of open points and approval 12d 0% 24-Nov-26  09-Dec-26 387d === T-REX; Trarisation Table: FAT-clésure of open poinis and approval
69 NSS-A214781010  T-REX: Transation Table: Shipping 5d 0% 10-Dec-26  16-Dec-26 a77d [ T-REX: Transtion Table: Stipping
70 NSS-A214781210  T-REX: Transhtion Table: Arrival Inspection 5d 0% 17-Dec-26  23-Dec-26 3774 [ T-REX: Transtbn Tablé: Arrival Inspectio
7 NSS-A214781230  T-REX: Transhtion Table: Qgate document submission phase (CE) 20d 0% 10-Dec-26  20-Jan-27 387d T-REX: Transation Table: Qgate document submission phase (GE)
72 NSS-A214787840  T-REX: Transhtion Table: Qualfy gate review and approval 204 0% 21-Jan-27  17-Feb-27 387d [—————""] T-REX: Transktbn Table: Qualiy gate review and approval
73 NSS-A214787820  T-REX: Transhtion Table: IRR meeting preparation 5d 0% 18-Feb-27  24-Feb-27 387d = {-REX: Transaton Téble: IRR meeting pfeparation
7 NSS-A214781260  T-REX: Transhtion Table: IRR/subTG4 (meeting) od 0% 25-Feb-27 387d @ T-REX: Transation Table: IRR/subTG4 (ineeting)
18 NSS-A214787830  T-REX: Transhtion Table: Installtion preparation 5d 0% 25-Feb-27  03-Mar-27 387d =3 T-REX: Transtipn Table: Installtior; preparation
76 NSS-A214781270  T-REX: Transhtion Table: Instalation (partner/suppler) 20d 0% 04-Mar27  02-Apr-27 387d [ TREK Transiton Tabie: Instaliation {partner/supplier)
7 NSS-A214781280  T-REX: Transhtion Table: Local SAT 5d 0% 05-Apr-27  08-Apr-27 387d 3 T-REX; Transkton Table: Local SAT
78 NSS-A214786580  T-REX: Cold Polarization: Installation (partner/supplier) 20d 0% 12-Apr27  11-May-27 387d [=———""—""3 T-REX: Coli Polarization: Instaljation (partner/suppliér)
7 NSS-A214786590  T-REX: Cold Polarization: Local SAT 5d 0% 12-May-27  18-May-27 387d == T-REX: Cold Polarization: Local SAT
80 NSS-A214786630  T-REX: Cold Polarization: Integrated SAT 20d 0% 19-May-27  15-Jun-27 387d =" T-REX: Cold Polarization: Intpgrated SAT
81 NSS-A214788080  T-REX: Polarization Flipper: Integrated SAT Approval 10d 0% 07-Jun-27  18-Jun-27 334d 20 T-REX: Polarization Flippe: Integrated SAT Apgrova
&2 TREX CP04 347d 17-Nov-25A  25-May-27 3524
3 NSS-A214788430  T-REX: Primary Coll & Siis: CDR: Closure of open points and approval 107d  81.31% 17-Nov-25A  30-Apr-26 3354 T-REX: Primary Cll & Sits: CDR: Clogure of open points and approval
& NSS-A214783580  T-REX: Primary Col & Slts: Tendering process 30d 0% 04-May-26  16-Jun-26 3354 =" T-REX{Primary Coll & Sits:Tendering process
5 NSS-A214784150  T-REX: Secondary RC: Integrated SAT 204 0% 20-Nov-26  17-Dec-26 451d [C—————""7 T-REXiSecondary RC: Interated SAT
% NSS-A214783590  T-REX: Primary Coll & Slts: Manufacturing 1364 0% 17-Jun-26  23-Dec-26 380d i i T:REX: Primary Col & Sits: Manufacturing
87 NSS-A214788440  T-REX: Primary Col & Slts: Factory Acceptance Test (FAT) 5d 0% 07-Jan-27  13-Jan-27 387d =1 T-REX: Pimary Coll & Siis: F (FAT)
3 NSS-A214788450  T-REX: Primary Col & Slts: FAT Reportand Documentation 5d 0% 14-Jan-27  20-Jan-27 387d =3 T-REK: Primary Coll & §its: FAT Reportand:Documentation
8 NSS-A214783600  T-REX: Primary Col & Slits: FAT-closure of open points and approval 10d 0% 21-Jan-27  03-Feb-27 387d =11 T-REX: Primary Coll & Siis: FAT-clgsure of open pointsiand approval
%0 NSS-A214783650  T-REX: Primary Coll & Sits: Preparation of installation binder 154 0% 04-Feb-27  24-Feb-27 3424 [————"1 T-REX: Primary Coll & Siis: Preparation of installaion binder
o1 NSS-A214783660  T-REX: Primary Col & Slts: IRR documents review by ESS 10d 0% 25-Feb27  10-Mar-27 3424 55 TEREX Pringary Coll & Sits: IR documents review by ESS
%2 NSS-A214783630  T-REX: Primary Col & Slis: Storage time 204 0% 18-Feb-27  17-Mar-27 387d
% NSS-A214788460  T-REX: Primary Col & Slits: Qualty gate review and approval 154 0% 25-Feb-27  17-Mar-27 387d [Z=———"1 T-REX:Primary Col & Siis; Qualiy gate review and approval
% NSS-A214788490  T-REX: Primary Col & Slis: IRR/subTG4 (meeting) od 0% 18-Mar-27 387d @ T-REX; Primary Coll & Sitg; IRR/subTG4 (mesfing)
% NSS-A214783670  T-REX: Primary Col & Sits: Instalation (partner/supplier) 20d 0% 18-Mar27  16-Apr-27 387d [C—————— T-REX:Primary Coll& )
% NSS-A214783700  T-REX: Primary Col & Slis: Integrated SAT 20d 0% 26-Apr27  25:May-27 3524 R TREX: Primary Coll & Sits: Integrated SA
o7 TREX CP05 7774 01-Jan-24A  04-Jun-27 344d
% NSS-A214781310  T-REX: Polarization Analyser: Detaied design 521d 91% 01-Jan-24A  13-May-26 344d ] TREX: Aralyser:
% NSS-A214781470  T-REX: Polarization Aralyser: Submission of docs to ESS for COR/TG3 10d 0% 18-May-26  20-May-26 344d — iTREX: Analyser: docs 10ESS for. CORIT G3
100 NSS-A214787850  T-REX: Polarization Aralyser: Review of CDR documentsby ESS 154 0% 01-Jun-26  22-Jun-26 344d {C————" T-REX: Polarization Analyser: Review of CDR documentsby ES:
101 NSS-A214781480  T-REX: Polarization Arnalyser: CDR/ubTG3 (meeting) od 0% 23-Jun-26 344d @ TREX: Polarization Andilyser: CDRKuBTG3i(meeing)
102 NSS-A214787860  T-REX: Polarization Aralyser: CDR: Closure of open ponts and approval 10d 0% 23-Jun-26  06-Jul26 344d === T-REX: Polarization Analyser: CDR; Closure of open points and approval
103 NSS-A214781490  T-REX: Polarization Arnalyser: Manfacturng 80d 0% 07-Juk26  23-Nov-26 344d I ] T-REX: Andyser
104 NSS-A214787870  T-REX: Polarization Analyser: Factory Acceptance Test (FAT) od 0% 24-Nov-26 344d @ T-REX: Polarization Anlyser: Factory Acceptance Test (FAT)
105 NSS-A214787880  T-REX: Polarization Aralyser: FAT Report and Documentation 10d 0% 24-Nov-26  07-Dec-26 344d [C=—=1 T-REX: Polarization Analyser: FAT Report and Docurgentation
106 NSS-A214781500  T-REX: Polarization Aralyser: FAT-csure of open points and approval 10d 0% 08-Dec-26  21-Dec-26 344d 5 TREX Polarization Analyser: FAT-chsure of open poins and approval
107 NSS-A214781540  T-REX: Polarization Aralyser: Qgate document submission phase (com plicated) 30d 0% 22-Dec-26  15-Feb-27 344d - - T-REX; Polarization Analysdr: Qgate documentisubmission phase (dom plicated)
108 NSS-A214787890  T-REX: Polarization Aralyser: Qually gate review and approva 30d 0% 16-Feb-27  31-Mar-27 344d : : [—————————— T-REX: Polarizatidn Amalyser: Qualty gate review and apprbval
109 NSS-A214787900  T-REX: Polarization Aralyser: IRR meeling preparation 5d 0% 01-Apr-27  O7-Apr-27 344d = TREX: Analyser ing prep:
0 NSS-A214781570  T-REX: Polarization Analyser: IRR/SubTG4 (meeting) od 0% 08-Apr-27 344d # T-REX: Polafization Aralyser: IRRsubTG4 (meeting)’
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GE NSS-A214787910  T-REX: Polarzation Aralyser: Insialtion preparation 5d 0% 08-Ap27  Ta-Apral T =7 T-REX Polarization Aralyser; Insialation pre parafion

12 NSS-A214781580  T-REX: Polarization Analyser: Instaltion (partner/supplier) 20d 0% 15-Apr27  14-May-27 344d [———"—"") T-REX: Folarization Aralyser: Instalkation (partner suppiir)

13 NSS-A214781590  T-REX: Polarization Aralyser: Local SAT 5d 0% 17-May-27  21-May-27 344d [ T-REX: Polarization Analyser: Local SAT

4 NSS-A214781610  T-REX: Polarization Analyser: Integrated SAT 10d 0% 24-May-27  04-Jun-27 344d =51 T-REX: Polarization Analyser: Ingrated SAT

15 | TREX CP06 3384 08-Dec-25A  02-Jun-27 346d

6 NSS-A214784780  T-REX: P- Fast Chopper: Manufacturing of New Disks 1454 49.66% 08-Dec-25A  17-Aug-26 346d ] T-REX;P- Fast Chopper: Manufacturing of Newi Disks

7 NSS-A214784770  T-REX: P- Fast Chopper: Lab test at FZJ 80d 0% 18-Aug-26  07-Dec-26 346d [ ] T-REX: P- Fast Chopper: Lab test at FZJ

T8 NSS-A214784610  T-REX: P- Fast Chopper: Factory Acceptance Test (FAT) od 0% 08-Dec-26 346d @ T-REX: P- Fast Chopper: Factory Acceptance Test (FAT)

19 NSS-A214787340  T-REX: P- Fast Chopper: FAT Report and Documentation 12d 0% 08-Dec-26  23-Dec-26 346d == T-REX: P- Fast Chopper: FAT Report and Documentatin

120 NSS-A214787350  T-REX: P- Fast Chopper: FAT-closure of open points and approval 12d 0% 07-Jan-27  22-Jan-27 346d =7 T-REX: P- Fast Choppr: FAT-closure of ofien points and apprdval

121 NSS-A214784650  T-REX: P- Fast Chopper: Qgate document submission phase 10d 0% 25-Jan-27  05-Feb-27 346d 5555 TREX: P Fdst Chopper: Qgate document submissioh phase

122 NSS-A214784660  T-REX: P- Fast Chopper: Preparation of installation binder 14d 0% 25-Jan-27  11-Feb-27 3564 [C==—] T-REX: Fi Fast Chopper: Preparation of installation binder

123 NSS-A214787360  T-REX: P- Fast Chopper: Qualiy gate review and approval 1ad 0% 08-Feb-27  25-Feb-27 346d [=———7 T-REX: P- Fast Chopper: Qualy gate rebiew and approval

124 NSS-A214784640  T-REX: P- Fast Chopper: Storage time 24d 0% 08-Feb-27  11-Mar-27 346d ——

125 NSS-A214784670  T-REX: P- Fast Chopper: IRR documents review by ESS 10d 0% 26-Feb-27  11-Mar-27 346d [C=——1 T-REX: P- Fast Chopper: IRR documents review by ESS

126 NSS-A214784680  T-REX: P- Fast Chopper: IRR/subTG4 (mesting) od 0% 12-Mar-27 346d @ TREX P-Fast Chopper: IRR/SUBTG4 (meeting)

127 NSS-A214784690  T-REX: P- Fast Chopper: Installation (partner/suppiier) 20d 0% 12-Mar27  12-Apr-27 346d [=————"—""1 T-REX: P} Fast Chopper: Instajlation (partner/suppier)

128 NSS-A214784700  T-REX: P- Fast Chopper: Local SAT 5d 0% 13-Apr27  18-Apr27 346d =) T-REX: P- Fast Chopper: Local SAT

129 NSS-A214784710  T-REX: P- Fast Chopper: TRR and integrated SAT 10d 0% 20-Apr27  03-May-27 346d == T-REX: P- Fast Chopper: TRR and integrated SAT

130 NSS-A214784720  T-REX: P- Fast Chopper: Integrated SAT Approval 20d 0% 04-May-27  02-Jun-27 346d — hopper: Integrated BAT Approval

131 TREX CP07 168d 16-Feb-26A  12-Nov-26 363d

132 NSS-A214784000  T-REX: Secondary RC: FAT-closure of open points and approval 524 61.54% 16-Feb-26A  30-Apr-26 363d econdary RC: FAT-closure of open points and approval

133 NSS-A214784030  T-REX: Secondary RC: Integration with the drive system & testing 30d 0% 04-May-26  16-Jun-26 363d """ T-REX{Secondary RC: Interation wih the drive|system & testing

134 NSS-A214782040  T-REX: Detecor Vesset Reworkand testng at F2J (Cad integration) 46d 0% 17-Jun-26  17-Sep-26 363d [ ] T-REX; Detector Vesset Réworkand testng at{FZJ (Cadintegratof)

135 NSS-A214781960  T-REX: Detecor Vesset Shippng 10d 0% 18-Sep-26  01-0ct-26 363d [ T-REX: Detector Ylesset Shppng

136 NSS-A214785780  T-REX: Detector Vesset Componentdelvered od 0% 01-0ct:26 363d # T.REX: Detector Vesset Component deivered

137 NSS-A214782000  T-REX: Detector Vesset Instalation (parinerfsupplier) 10d 0% 02-0ct26  15-0ct-26 363d === T-REX: Detector Vesset Instalation (parheristpplier)

138 NSS-A214786250  T-REX: Cave: Instaliation of Last wall 154 0% 16-0ct:26  05-Nov-26 363d [0 T-REX: Cave: nstallation of Last wall

139 NSS-A214786270  T-REX: Cave: Local SAT 5d 0% 06-Nov-26  12-Nov-26 363d =3 T-REX: Chve: Local SAT

140 |  TREX CP08 271d 26-Jan-26A  01-Apr-27 363d

a1 NSS-A214783930  T-REX:O0B Guide (151.5-163.1): Detailed design 704 67.14% 26-Jan-26A  06-May-26 a71d S TLREXGoB Glide (151,5-165.1): Detailed design

142 NSS-A214784210  T-REX:O0B Guide (151.5-163.1): Submission of docs to ESS for CDRITG3 20d 0% 07-May-26  05-Jun-26 a71d [—————""7 T-REX:00B Gliide (151.5-163.1): Submission of docs t6 ESS for CORITG3;

143 NSS-A214787250  T-REX:O0B Guide (151.5-163.1): Review of CDR documents by ESS 20d 0% 08-Jun-26  06-Jul26 371d [C—————"""1 T-REX:00B Giide (1515-163.1): Review of CDR dociments by ESS

124 NSS-A214784220  T-REX:O0B Guide (151.5-163.1): CDR/subTG3 (meeting) od 0% 07-Juk26 371d ® T-REX:00B Guide (151.5-163.1): CDR/subTG3 (mesfing)

125 NSS-A214787260  T-REX:O0B Guide (151.5-163.1): CDR: Closure of open points and approval 14d 0% 07-Juk26  21-Aug-26 371d """ T-REX:00B Guide (1515-163.1): CDR: Clostrre of open points and approval

146 NSS-A214784230  T-REX:O0B Guide (151.5-163.1): Manufacturing 650 0% 24-Aug26  20-Nov-26 407d [ 1" T.REX GoB Guide (151.4-163.1): Manufacturing

147 NSS-A214784240  T-REX:O0B Guide (151.5-163.1): Factory Acceptance Test (FAT) od 0% 23-Nov-26 363d @ T-REX:00B Guide (151.5-163.1): Factory Abceptance Test (FAT)

128 NSS-A214787270  T-REX:0B Guide (151.5-163.1): FAT Report and Docum entaton 10d 0% 23Nov-26  04-Dec-26 363d [==21 T-REX:00B Guide (151.5-163.1): FAT Report and Documentaton

129 NSS-A214787280  T-REX:O0B Guide (151.5-163.1): FAT-closure of open points and approval 12d 0% 07-Dec-26  22-Dec-26 363d [C=——"1 T-REX:O0B Guide (151.5-163.1): FAT-closire of open points arid approvl

150 NSS-A214784280  T-REX:O0B Guide (151.5-163.1): Qgate document submission phase 20d 0% 23-Dec-26  02-Feb-27 363d = T-REX:00B Guide (151.5-163.1): Qgate document subnission phase

150 NSS-A214787290  T-REX:O0B Guide (151.5-163.1): Quaity gate review and approval 254 0% 03-Feb-27  08-Mar-27 363d : T TIREXG0B Buide (151.5-163.1]- Qualiy gate review and approval

152 NSS-A214784300  T-REXO0B Guide (151.5-163.1): IRR documents review by ESS 10d 0% 10-Mar27  23-Mar-27 363d [=—=) T-REX:00B Guide (1515-163.1): IRR docuiments review by ESS

153 NSS-A214784310  T-REX:O0B Guide (151.5-163.1): IRR/subTG4 (meeting) od 0% 24-Mar-27 363d @ T-REX:00B Guide (151.5-163.1): IRR/subTG4 (meeting)

154 NSS-A214787310  T-REX:O0B Guide (151.5-163.1): Instaliation preparation 5d 0% 24-Mar27  01-Apr-27 363d [ T-REX:00B Guide (151.5-163.1): Instalation preparation |
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