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1 TREX_CP01TREX_CP01 458d 27-Nov-25 A 07-Dec-27 328d

2 NSS-A214785170 T-REX: M- Fast Chopper: Manufacturing of New Disks 166d 47.59% 27-Nov-25 A 04-Sep-26 333d

3 NSS-A214785160 T-REX: M- Fast Chopper: Lab test at FZJ 70d 0% 07-Sep-26 11-Dec-26 333d

4 NSS-A214784960 T-REX: M- Fast Chopper: Factory Acceptance Test (FAT) 0d 0% 14-Dec-26 333d

5 NSS-A214787410 T-REX: M- Fast Chopper: FAT Report and Documentation 20d 0% 14-Dec-26 22-Jan-27 333d

6 NSS-A214787420 T-REX: M- Fast Chopper: FAT-closure of open points and approval 17d 0% 25-Jan-27 16-Feb-27 333d

7 NSS-A214785000 T-REX: M- Fast Chopper: Qgate document submission phase 20d 0% 17-Feb-27 16-Mar-27 333d

8 NSS-A214785020 T-REX: M- Fast Chopper: IRR documents review by ESS 10d 0% 02-Apr-27 15-Apr-27 333d

9 NSS-A214787430 T-REX: M- Fast Chopper: Quality gate review and approval 20d 0% 17-Mar-27 15-Apr-27 333d

10 NSS-A214785030 T-REX: M- Fast Chopper: IRR/subTG4 (meeting) 0d 0% 16-Apr-27 333d

11 NSS-A214784990 T-REX: M- Fast Chopper: Storage time 40d 0% 24-Feb-27 22-Apr-27 333d

12 NSS-A214787450 T-REX: M- Fast Chopper: Installation preparation 5d 0% 16-Apr-27 22-Apr-27 333d

13 NSS-A214785040 T-REX: M- Fast Chopper: Installation (partner/supplier) 10d 0% 23-Apr-27 10-May-27 333d

14 NSS-A214785050 T-REX: M- Fast Chopper: Local SAT 0d 0% 10-May-27 333d

15 NSS-A214785060 T-REX: M- Fast Chopper: TRR and integrated SAT 10d 0% 11-May-27 24-May-27 333d

16 NSS-A214785070 T-REX: M- Fast Chopper: Integrated SAT approval 20d 0% 25-May-27 21-Jun-27 333d

17 NSS-A214785500 T-REX: Out of Bunker: ESS ready for CC (Integrated SAT) 0d 0% 21-Jun-27 333d

18 NSS-A214786870 T-REX: Integrated cold commissioning 20d 0% 22-Jun-27 17-Aug-27 333d

19 NSS-A214786880 T-REX:  Cold commissioning of TG5 scope complete 0d 0% 17-Aug-27 333d

20 NSS-A214786890 T-REX: Preparation for TG5 review meeting (Float 2 months) 40d 0% 18-Aug-27 12-Oct-27 333d

21 NSS-A214786900 T-REX: TG5/SAR meeting 0d 0% 12-Oct-27 333d

22 NSS-A214786910 T-REX: TG5/SAR action closeouts and approval 40d 0% 13-Oct-27 07-Dec-27 382d

23 NSS-A214786920 T-REX: TG5/SAR approval 0d 0% 07-Dec-27 328d

24 TREX_CP02TREX_CP02 269d 17-Apr-26 21-Jun-27 333d

25 NSS-A2147357250 TREX: CEP: Requirements 2d 0% 17-Apr-26* 20-Apr-26 333d

26 NSS-A2147357260 TREX: CEP: Budget 2d 0% 21-Apr-26 22-Apr-26 333d

27 NSS-A2147357270 TREX: CEP: PDR- Presentation and Charge 6d 0% 23-Apr-26 30-Apr-26 333d

28 NSS-A2147357440 TREX: CEP: PDR (2 april 2026) (push to May first week) 0d 0% 04-May-26 333d

29 NSS-A2147357450 TREX: CEP: Detailed Electrical design (Bunker zone)-(steps) 35d 0% 04-May-26 24-Jun-26 333d

30 NSS-A2147357460 TREX: CEP: Detailed Electrical design (Inst zone)- (steps) 35d 0% 04-May-26 24-Jun-26 333d

31 NSS-A2146946180 TREX: CEP: Detailed Electrical Design (All zones)-(steps) 40d 0% 04-May-26 01-Jul-26 333d

32 NSS-A2146946190 TREX: CEP: Detailed Infrastructure Design (Inst zone)-(steps) 55d 0% 04-May-26 19-Aug-26 333d

33 NSS-A2146946200 TREX: CEP: Design integration (steps) 10d 0% 20-Aug-26 02-Sep-26 333d

34 NSS-A2147357310 TREX: CEP: CDR-Presentation and charge 33d 0% 03-Sep-26 19-Oct-26 333d

35 NSS-A2147357470 TREX: CEP: CDR 0d 0% 20-Oct-26 333d

36 NSS-A2146946220 TREX: CEP: Installation readiness 10d 0% 20-Oct-26 02-Nov-26 333d

37 NSS-A2147357330 TREX: CEP: IRR-charge and presentation 5d 0% 03-Nov-26 09-Nov-26 333d

38 NSS-A2147357480 TREX: CEP: IRR (11 NOV) 0d 0% 10-Nov-26 333d

39 NSS-A2147360080 TREX: CEP: Prep for Installation 8d 0% 10-Nov-26 19-Nov-26 333d

40 NSS-A2147357550 TREX: CEP:Installation of Instrument DB's (ref note)-5 Nov 3d 0% 20-Nov-26 24-Nov-26 333d

41 NSS-A2147357520 TREX: CEP: Inst zone Level 1 infra installation 5d 0% 20-Nov-26 26-Nov-26 333d

42 NSS-A2147357570 TREX: CEP: Inst zone Level 2 infra installation-outside cave 15d 0% 20-Nov-26 10-Dec-26 333d

43 OID-2146958650 T-REX - Network CoH - Physical installation of racks and electrical equipment in racks (Actemium), Ver ifications of inst10d 0% 11-Dec-26 07-Jan-27 333d

44 OID-2146958660 T-REX - Network CoH - Cable installation, outlets, Mennekers, IP Phone, WiFi (Coromatic) incl Verification of inst30d 0% 08-Jan-27 18-Feb-27 333d

45 OID-2146958670 T-REX - Network CoH - Active equipment configuration, installation and patching of cables (CSI) 10d 0% 19-Feb-27 04-Mar-27 333d

46 OID-2146958680 T-REX - Network CoH - completed 0d 0% 18-Mar-27 333d

47 OID-2146960900 T-REX - Network CoH - Energization of racks 10d 0% 05-Mar-27 18-Mar-27 333d

48 NSS-A2147418600 TREX Detector:  (ICS): EPICS RMM development complete 0d 0% 25-Mar-27 333d

49 ICS-A2146978270 TREX - Detector - EPICS slow control R/O chain development and integration 5d 0% 19-Mar-27 25-Mar-27 333d

50 ICS-A2146978290 TREX - Detector - EPICS RMM development complete (for lab test) 0d 0% 25-Mar-27 333d

51 NSS-A2147418630 TREX Detector: (DetG:ICS):  R/O CHAIN + EPICS testing 10d 0% 30-Mar-27 12-Apr-27 333d

52 NSS-A2147418620 TREX Detector: (DetG:ICS:ECDC): Integrated testing-EFU+EPICS+R/O CHAIN (RMM+FEN) 13d 0% 13-Apr-27 29-Apr-27 333d

53 NSS-A2147418670 TREX Detector: (ECDC): EFU software and firmware deployed 0d 0% 29-Apr-27 333d

54 NSS-A2147418690 TREX Detector: (DetG:ICS): R/O electronics and detector local testing and EPICS slow control at site 10d 0% 30-Apr-27 17-May-27 333d

55 NSS-A214782030 T-REX: Detector Vessel +  MG.TREX.1: Integrated SAT 10d 0% 25-May-27 07-Jun-27 333d

56 NSS-A214785740 T-REX: MG Detector: Integrated SAT 0d 0% 07-Jun-27 333d

57 NSS-A2147418700 TREX Detector: (DetG): Integrated testing of detectors complete & SAT2 0d 0% 07-Jun-27 333d

58 NSS-A2147418740 TREX Detector: DetG + EFU + EPICS testing End to End at site 15d 0% 18-May-27 07-Jun-27 333d

59 NSS-A214785790 T-REX: MG Detector: Integrated SAT Approval 10d 0% 08-Jun-27 21-Jun-27 333d

60 TREX_CP03TREX_CP03 430d 18-Aug-25 A 18-Jun-27 334d

61 NSS-A214786830 T-REX: Translation Table: Submission of docs to ESS for CDR/TG3 159d 84.91% 18-Aug-25 A 07-May-26 337d

62 NSS-A214787740 T-REX: Translation Table: Review of CDR documents by ESS 15d 0% 08-May-26 01-Jun-26 337d

63 NSS-A214786840 T-REX: Translation Table: CDR/subTG3 (meeting) 0d 0% 02-Jun-26 337d

64 NSS-A214787730 T-REX: Translation Table: CDR: Closure of open points and approval 12d 0% 02-Jun-26 17-Jun-26 337d

65 NSS-A214786850 T-REX: Translation Table: Manufacturing 80d 0% 18-Jun-26 05-Nov-26 337d

66 NSS-A214787770 T-REX: Translation Table: Factory Acceptance Test (FAT) 0d 0% 06-Nov-26 337d

67 NSS-A214787780 T-REX: Translation Table: FAT Report and Documentation 12d 0% 06-Nov-26 23-Nov-26 337d

68 NSS-A214786860 T-REX: Translation Table: FAT-closure of open points and approval 12d 0% 24-Nov-26 09-Dec-26 337d

69 NSS-A214781010 T-REX: Translation Table: Shipping 5d 0% 10-Dec-26 16-Dec-26 377d

70 NSS-A214781210 T-REX: Translation Table: Ar rival Inspection 5d 0% 17-Dec-26 23-Dec-26 377d

71 NSS-A214781230 T-REX: Translation Table: Qgate document submission phase (CE) 20d 0% 10-Dec-26 20-Jan-27 337d

72 NSS-A214787840 T-REX: Translation Table: Quality gate review and approval 20d 0% 21-Jan-27 17-Feb-27 337d

73 NSS-A214787820 T-REX: Translation Table: IRR meeting preparation 5d 0% 18-Feb-27 24-Feb-27 337d

74 NSS-A214781260 T-REX: Translation Table: IRR/subTG4 (meeting) 0d 0% 25-Feb-27 337d

75 NSS-A214787830 T-REX: Translation Table: Installation preparation 5d 0% 25-Feb-27 03-Mar-27 337d

76 NSS-A214781270 T-REX: Translation Table: Installation (partner/supplier) 20d 0% 04-Mar-27 02-Apr-27 337d

77 NSS-A214781280 T-REX: Translation Table: Local SAT 5d 0% 05-Apr-27 09-Apr-27 337d

78 NSS-A214786580 T-REX: Cold Polarization: Installation (partner/supplier) 20d 0% 12-Apr-27 11-May-27 337d

79 NSS-A214786590 T-REX: Cold Polarization: Local SAT 5d 0% 12-May-27 18-May-27 337d

80 NSS-A214786630 T-REX: Cold Polarization: Integrated SAT 20d 0% 19-May-27 15-Jun-27 337d

81 NSS-A214788080 T-REX: Polarization Flipper: Integrated SAT Approval 10d 0% 07-Jun-27 18-Jun-27 334d

82 TREX_CP04TREX_CP04 347d 17-Nov-25 A 25-May-27 352d

83 NSS-A214788430 T-REX: Primary Coll & Slits: CDR: Closure of open points and approval 107d 81.31% 17-Nov-25 A 30-Apr-26 335d

84 NSS-A214783580 T-REX: Primary Coll & Slits: Tendering process 30d 0% 04-May-26 16-Jun-26 335d

85 NSS-A214784150 T-REX: Secondary RC: Integrated SAT 20d 0% 20-Nov-26 17-Dec-26 451d

86 NSS-A214783590 T-REX: Primary Coll & Slits: Manufacturing 135d 0% 17-Jun-26 23-Dec-26 380d

87 NSS-A214788440 T-REX: Primary Coll & Slits: Factory Acceptance Test (FAT) 5d 0% 07-Jan-27 13-Jan-27 337d

88 NSS-A214788450 T-REX: Primary Coll & Slits: FAT Repor t and Documentation 5d 0% 14-Jan-27 20-Jan-27 337d

89 NSS-A214783600 T-REX: Primary Coll & Slits: FAT-closure of open points and approval 10d 0% 21-Jan-27 03-Feb-27 337d

90 NSS-A214783650 T-REX: Primary Coll & Slits: Preparation of installation binder 15d 0% 04-Feb-27 24-Feb-27 342d

91 NSS-A214783660 T-REX: Primary Coll & Slits: IRR documents review by ESS 10d 0% 25-Feb-27 10-Mar-27 342d

92 NSS-A214783630 T-REX: Primary Coll & Slits: Storage time 20d 0% 18-Feb-27 17-Mar-27 337d

93 NSS-A214788460 T-REX: Primary Coll & Slits: Quality gate review and approval 15d 0% 25-Feb-27 17-Mar-27 337d

94 NSS-A214788490 T-REX: Primary Coll & Slits: IRR/subTG4 (meeting) 0d 0% 18-Mar-27 337d

95 NSS-A214783670 T-REX: Primary Coll & Slits: Installation (partner/supplier) 20d 0% 18-Mar-27 16-Apr-27 337d

96 NSS-A214783700 T-REX: Primary Coll & Slits: Integrated SAT 20d 0% 26-Apr-27 25-May-27 352d

97 TREX_CP05TREX_CP05 777d 01-Jan-24 A 04-Jun-27 344d

98 NSS-A214781310 T-REX: Polarization Analyser: Detailed design 521d 91% 01-Jan-24 A 13-May-26 344d

99 NSS-A214781470 T-REX: Polarization Analyser: Submission of docs to ESS for CDR/TG3 10d 0% 18-May-26 29-May-26 344d

100 NSS-A214787850 T-REX: Polarization Analyser: Review of CDR documents by ESS 15d 0% 01-Jun-26 22-Jun-26 344d

101 NSS-A214781480 T-REX: Polarization Analyser: CDR/subTG3 (meeting) 0d 0% 23-Jun-26 344d

102 NSS-A214787860 T-REX: Polarization Analyser: CDR: Closure of open points and approval 10d 0% 23-Jun-26 06-Jul-26 344d

103 NSS-A214781490 T-REX: Polarization Analyser: Manufacturing 80d 0% 07-Jul-26 23-Nov-26 344d

104 NSS-A214787870 T-REX: Polarization Analyser: Factory Acceptance Test (FAT) 0d 0% 24-Nov-26 344d

105 NSS-A214787880 T-REX: Polarization Analyser: FAT Report and Documentation 10d 0% 24-Nov-26 07-Dec-26 344d

106 NSS-A214781500 T-REX: Polarization Analyser: FAT-closure of open points and approval 10d 0% 08-Dec-26 21-Dec-26 344d

107 NSS-A214781540 T-REX: Polarization Analyser: Qgate document submission phase (com plicated) 30d 0% 22-Dec-26 15-Feb-27 344d

108 NSS-A214787890 T-REX: Polarization Analyser: Quality gate review and approval 30d 0% 16-Feb-27 31-Mar-27 344d

109 NSS-A214787900 T-REX: Polarization Analyser: IRR meeting preparation 5d 0% 01-Apr-27 07-Apr-27 344d

110 NSS-A214781570 T-REX: Polarization Analyser: IRR/subTG4 (meeting) 0d 0% 08-Apr-27 344d
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T-REX: M- Fast Chopper: Manufacturing of New Disks

T-REX: M- Fast Chopper: Lab test at FZJ

T-REX: M- Fast Chopper: Factory Acceptance Test (FAT)

T-REX: M- Fast Chopper: FAT Report and Documentation

T-REX: M- Fast Chopper: FAT-closure of open points and approval

T-REX: M- Fast Chopper: Qgate document submission phase

T-REX: M- Fast Chopper: IRR documents review by ESS

T-REX: M- Fast Chopper: Quality gate review and approval

T-REX: M- Fast Chopper: IRR/subTG4 (meeting)

T-REX: M- Fast Chopper: Installation preparation

T-REX: M- Fast Chopper: Installation (partner/supplier)

T-REX: M- Fast Chopper: Local SAT

T-REX: M- Fast Chopper: TRR and integrated SAT

T-REX: M- Fast Chopper: Integrated SAT approval

T-REX: Out of Bunker: ESS ready for CC (Integrated SAT)

T-REX: Integrated cold commissioning

T-REX:  Cold commissioning of TG5 scope complete

T-REX: Preparation for TG5 review meeting (Float 2 months)

T-REX: TG5/SAR meeting

T-REX: TG5/SAR action closeouts and approval

T-REX: TG5/SAR approval

TREX: CEP: Requirements

TREX: CEP: Budget

TREX: CEP: PDR- Presentation and Charge

TREX: CEP: PDR (2 april 2026) (push to May first week)

TREX: CEP: Detailed Electrical design (Bunker zone)-(steps)

TREX: CEP: Detailed Electrical design (Inst zone)- (steps)

TREX: CEP: Detailed Electrical Design (All zones)-(steps)

TREX: CEP: Detailed Infrastructure Design (Inst zone)-(steps)

TREX: CEP: Design integration (steps)

TREX: CEP: CDR-Presentation and charge

TREX: CEP: CDR

TREX: CEP: Installation readiness

TREX: CEP: IRR-charge and presentation

TREX: CEP: IRR (11 NOV)

TREX: CEP: Prep for Installation

TREX: CEP:Installation of Instrument DB's (ref note)-5 Nov

TREX: CEP: Inst zone Level 1 infra installation

TREX: CEP: Inst zone Level 2 infra installation-outside cave

T-REX - Network CoH - Physical installation of racks and electrical equipment in racks (Actemium), Ver ific ations of inst

T-REX - Network CoH - Cable installation, outlets, Mennekers, IP Phone, WiFi (Coromatic) incl Verification of inst

T-REX - Network CoH - Active equipment configuration, installation and patching of cables (CSI)

T-REX - Network CoH - completed

T-REX - Network CoH - Energization of racks

TREX Detector:  (ICS): EPICS RMM development complete

TREX - Detector - EPICS slow control R/O chain development and integration

TREX - Detector - EPICS RMM development complete (for lab test)

TREX Detector: (DetG:ICS):  R/O CHAIN + EPICS testing

TREX Detector: (DetG:ICS:ECDC): Integrated testing-EFU+EPICS+R/O CHAIN (RMM+FEN)

TREX Detector: (ECDC): EFU software and firmware deployed

TREX Detector: (DetG:ICS): R/O electronics and detector local testing and EPICS slow control at site

T-REX: Detector Vessel +  MG.TREX.1: Integrated SAT

T-REX: MG Detector: Integrated SAT

TREX Detector: (DetG): Integrated testing of detectors complete & SAT2

TREX Detector: DetG + EFU + EPICS testing End to End at site

T-REX: MG Detector: Integrated SAT Approval

T-REX: Translation Table: Submission of docs to ESS for CDR/TG3

T-REX: Translat ion Table: Review of CDR documents by ESS

T-REX: Translation Table: CDR/subTG3 (meeting)

T-REX: Translat ion Table: CDR: Closure of open points and approval

T-REX: Translat ion Table: Manufacturing

T-REX: Translation Table: Factory Acceptanc e Test (FAT)

T-REX: Translation Table: FAT Report and Documentation

T-REX: Translation Table: FAT-closure of open points and approval

T-REX: Translation Table: Shipping

T-REX: Translat ion Table: Ar rival Inspection

T-REX: Translation Table: Qgate document submission phase (CE)

T-REX: Translat ion Table: Quality gate review and approval

T-REX: Translation Table: IRR meeting preparation

T-REX: Translation Table: IRR/subTG4 (meeting)

T-REX: Translation Table: Installation preparation

T-REX: Translation Table: Installation (partner/supplier)

T-REX: Translat ion Table: Local SAT

T-REX: Cold Polarization: Installation (partner/supplier)

T-REX: Cold Polarization: Local SAT

T-REX: Cold Polarization: Integrated SAT

T-REX: Polarization Flipper: Integrated SAT Approval

T-REX: Primary Coll & Slits: CDR: Closure of open points and approval

T-REX: Primary Coll & Slits: Tendering process

T-REX: Secondary RC: Integrated SAT

T-REX: Primary Coll & Slits: Manufacturing

T-REX: Primary Coll & Slits: Factory Acceptanc e Test (FAT)

T-REX: Primary Coll & Slits: FAT Repor t and Documentation

T-REX: Primary Coll & Slits: FAT-closure of open points and approval

T-REX: Primary Coll & Slits: Preparation of installation binder

T-REX: Primary Coll & Slits: IRR documents review by ESS

T-REX: Primary Coll & Slits: Quality gate review and approval

T-REX: Primary Coll & Slits: IRR/subTG4 (meeting)

T-REX: Primary Coll & Slits: Installation (partner/supplier)

T-REX: Primary Coll & Slits: Integrated SAT

T-REX: Polarization Analyser: Detailed design

T-REX: Polarization Analyser: Submission of docs to ESS for CDR/T G3

T-REX: Polarization Analyser: Review of CDR documents by ESS

T-REX: Polarization Analyser: CDR/subTG3 (meeting)

T-REX: Polarization Analyser: CDR: Closure of open points and approval

T-REX: Polarization Analyser: Manufacturing

T-REX: Polarization Analyser: Factory Acceptance Test (FAT)

T-REX: Polarization Analyser: FAT Report and Documentation

T-REX: Polarization Analyser: FAT-closure of open points and approval

T-REX: Polarization Analyser: Qgate document submission phase (com plicated)

T-REX: Polarization Analyser: Quality gate review and approval

T-REX: Polarization Analyser: IRR meeting preparation

T-REX: Polarization Analyser: IRR/subTG4 (meeting)
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# Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total Float NSS
Float
Path

111 NSS-A214787910 T-REX: Polarization Analyser: Installation preparation 5d 0% 08-Apr-27 14-Apr-27 344d

112 NSS-A214781580 T-REX: Polarization Analyser: Installation (partner /supplier ) 20d 0% 15-Apr-27 14-May-27 344d

113 NSS-A214781590 T-REX: Polarization Analyser: Local SAT 5d 0% 17-May-27 21-May-27 344d

114 NSS-A214781610 T-REX: Polarization Analyser: Integrated SAT 10d 0% 24-May-27 04-Jun-27 344d

115 TREX_CP06TREX_CP06 338d 08-Dec-25 A 02-Jun-27 346d

116 NSS-A214784780 T-REX: P- Fast Chopper: Manufacturing of New Disks 145d 49.66% 08-Dec-25 A 17-Aug-26 346d

117 NSS-A214784770 T-REX: P- Fast Chopper: Lab test at FZJ 80d 0% 18-Aug-26 07-Dec-26 346d

118 NSS-A214784610 T-REX: P- Fast Chopper: Factory Acceptance Test (FAT) 0d 0% 08-Dec-26 346d

119 NSS-A214787340 T-REX: P- Fast Chopper: FAT Report and Documentation 12d 0% 08-Dec-26 23-Dec-26 346d

120 NSS-A214787350 T-REX: P- Fast Chopper: FAT-closure of open points and approval 12d 0% 07-Jan-27 22-Jan-27 346d

121 NSS-A214784650 T-REX: P- Fast Chopper: Qgate document submission phase 10d 0% 25-Jan-27 05-Feb-27 346d

122 NSS-A214784660 T-REX: P- Fast Chopper: Preparation of installation binder 14d 0% 25-Jan-27 11-Feb-27 356d

123 NSS-A214787360 T-REX: P- Fast Chopper: Quality gate review and approval 14d 0% 08-Feb-27 25-Feb-27 346d

124 NSS-A214784640 T-REX: P- Fast Chopper: Storage time 24d 0% 08-Feb-27 11-Mar-27 346d

125 NSS-A214784670 T-REX: P- Fast Chopper: IRR documents review by ESS 10d 0% 26-Feb-27 11-Mar-27 346d

126 NSS-A214784680 T-REX: P- Fast Chopper: IRR/subTG4 (meeting) 0d 0% 12-Mar-27 346d

127 NSS-A214784690 T-REX: P- Fast Chopper: Installation (partner/supplier) 20d 0% 12-Mar-27 12-Apr-27 346d

128 NSS-A214784700 T-REX: P- Fast Chopper: Local SAT 5d 0% 13-Apr-27 19-Apr-27 346d

129 NSS-A214784710 T-REX: P- Fast Chopper: TRR and integrated SAT 10d 0% 20-Apr-27 03-May-27 346d

130 NSS-A214784720 T-REX: P- Fast Chopper: Integrated SAT Approval 20d 0% 04-May-27 02-Jun-27 346d

131 TREX_CP07TREX_CP07 168d 16-Feb-26 A 12-Nov-26 363d

132 NSS-A214784000 T-REX: Secondary RC: FAT-closure of open points and approval 52d 61.54% 16-Feb-26 A 30-Apr-26 363d

133 NSS-A214784030 T-REX: Secondary RC: Integration with the drive system & testing 30d 0% 04-May-26 16-Jun-26 363d

134 NSS-A214782040 T-REX: Detector Vessel: Rework and testing at FZJ (Cad integration) 46d 0% 17-Jun-26 17-Sep-26 363d

135 NSS-A214781960 T-REX: Detector Vessel: Shipping 10d 0% 18-Sep-26 01-Oct-26 363d

136 NSS-A214785780 T-REX: Detector Vessel: Component delivered 0d 0% 01-Oct-26 363d

137 NSS-A214782000 T-REX: Detector Vessel: Installation (partner/supplier) 10d 0% 02-Oct-26 15-Oct-26 363d

138 NSS-A214786250 T-REX: Cave: Installation of Last wall 15d 0% 16-Oct-26 05-Nov-26 363d

139 NSS-A214786270 T-REX: Cave: Local SAT 5d 0% 06-Nov-26 12-Nov-26 363d

140 TREX_CP08TREX_CP08 271d 26-Jan-26 A 01-Apr-27 363d

141 NSS-A214783930 T-REX:OoB Guide (151.5-163.1): Detailed design 70d 67.14% 26-Jan-26 A 06-May-26 371d

142 NSS-A214784210 T-REX:OoB Guide (151.5-163.1): Submission of docs to ESS for CDR/TG3 20d 0% 07-May-26 05-Jun-26 371d

143 NSS-A214787250 T-REX:OoB Guide (151.5-163.1): Review of CDR documents by ESS 20d 0% 08-Jun-26 06-Jul-26 371d

144 NSS-A214784220 T-REX:OoB Guide (151.5-163.1): CDR/subTG3 (meeting) 0d 0% 07-Jul-26 371d

145 NSS-A214787260 T-REX:OoB Guide (151.5-163.1): CDR: Closure of open points and approval 14d 0% 07-Jul-26 21-Aug-26 371d

146 NSS-A214784230 T-REX:OoB Guide (151.5-163.1): Manufacturing 65d 0% 24-Aug-26 20-Nov-26 407d

147 NSS-A214784240 T-REX:OoB Guide (151.5-163.1): Factory Acceptance Test (FAT) 0d 0% 23-Nov-26 363d

148 NSS-A214787270 T-REX:OoB Guide (151.5-163.1): FAT Report and Docum entation 10d 0% 23-Nov-26 04-Dec-26 363d

149 NSS-A214787280 T-REX:OoB Guide (151.5-163.1): FAT-closure of open points and approval 12d 0% 07-Dec-26 22-Dec-26 363d

150 NSS-A214784280 T-REX:OoB Guide (151.5-163.1): Qgate document submission phase 20d 0% 23-Dec-26 02-Feb-27 363d

151 NSS-A214787290 T-REX:OoB Guide (151.5-163.1): Quality gate review and approval 25d 0% 03-Feb-27 09-Mar-27 363d

152 NSS-A214784300 T-REX:OoB Guide (151.5-163.1): IRR documents review by ESS 10d 0% 10-Mar-27 23-Mar-27 363d

153 NSS-A214784310 T-REX:OoB Guide (151.5-163.1): IRR/subTG4 (meeting) 0d 0% 24-Mar-27 363d

154 NSS-A214787310 T-REX:OoB Guide (151.5-163.1): Installation preparation 5d 0% 24-Mar-27 01-Apr-27 363d
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T-REX: Polarization Analyser: Installation preparation

T-REX: Polarization Analyser: Installation (partner /supplier )

T-REX: Polarization Analyser: Loc al SAT

T-REX: Polarization Analyser: Integrated SAT

T-REX: P- Fast Chopper: Manufacturing of New Disks

T-REX: P- Fast Chopper: Lab test at FZJ

T-REX: P- Fast Chopper: Factory Acceptance Test (FAT)

T-REX: P- Fast Chopper: FAT Report and Documentation

T-REX: P- Fast Chopper: FAT-closure of open points and approval

T-REX: P- Fast Chopper: Qgate document submission phase

T-REX: P- Fast Chopper: Preparation of installation binder

T-REX: P- Fast Chopper: Quality gate review and approval

T-REX: P- Fast Chopper: IRR documents review by ESS

T-REX: P- Fast Chopper: IRR/subTG4 (meeting)

T-REX: P- Fast Chopper: Installation (partner/supplier)

T-REX: P- Fast Chopper: Local SAT

T-REX: P- Fast Chopper: TRR and integrated SAT

T-REX: P- Fast Chopper: Integrated SAT Approval

T-REX: Secondary RC: FAT-closure of open points and approval

T-REX: Secondary RC: Integration with the drive system & testing

T-REX: Detector Vessel: Rework and testing at FZJ  (Cad integration)

T-REX: Detector Vessel: Shipping

T-REX: Detector Vessel: Component delivered

T-REX: Detector Vessel: Installation (partner/supplier)

T-REX: Cave: Installation of Last wall

T-REX: Cave: Local SAT

T-REX:OoB Guide (151.5-163.1): Detailed design

T-REX:OoB Guide (151.5-163.1): Submission of docs to ESS for CDR/TG3

T-REX:OoB Guide (151.5-163.1): Review of CDR documents by ESS

T-REX:OoB Guide (151.5-163.1): CDR/subTG3 (meeting)

T-REX:OoB Guide (151.5-163.1): CDR: Closure of open points and approval

T-REX:OoB Guide (151.5-163.1): Manufacturing

T-REX:OoB Guide (151.5-163.1): Factory Ac ceptance Test (FAT)

T-REX:OoB Guide (151.5-163.1): FAT Report and Documentat ion

T-REX:OoB Guide (151.5-163.1): FAT-closure of open points and approval

T-REX:OoB Guide (151.5-163.1): Qgate document submission phase

T-REX:OoB Guide (151.5-163.1): Quality gate review and approval

T-REX:OoB Guide (151.5-163.1): IRR documents review by ESS

T-REX:OoB Guide (151.5-163.1): IRR/subTG4 (meeting)

T-REX:OoB Guide (151.5-163.1): Installation preparation
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