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Executive summary The science user journey has been tested, and core functionality 

is complete to support First Science. All critical functional areas 

have been verified and are operational. Outstanding items such 

as canteen services, site maps, user-facing pages, and travel 

booking remain, but these pose low risk to First Science and can 

be managed through interim solutions if necessary. Stability 

issues have been identified, indicating the need for continued 

testing and refinement, but no blocking issues are present.

To ensure long-term success, the science user journey must be 

prioritized across ESS. Currently, it is often deprioritized 

compared to internal initiatives. A stronger, organization-wide 

focus is required to mature the science user experience and 

support the transition from First Science to routine operations.



User Office Software
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• The User Office Software has developed alongside the ESS user 

Office, embedding planned processes in software tools

• User Office Software Collaboration

• Development initiated at ESS: 2019

• Adopted at ISIS, CLF, ELI

• Supporting 24820 proposals at ISIS

• Currently onboarding Diamond

• Support for proposal submission and review, visit planning and 

experiment safety



Overview



✓ Experiments

➢ Sample environments

✓ Local contacts

• User lab facilities

✓ Experiment notification

✓ Feedback

• Experiment report

✓ Data curation

• Expenses review

✓ Publications

✓ KPIs

Engagement 

& 

Registration

Proposal Scheduling Planning
Performing 

& Analysing

Wrap-up & 

Harvesting

➢ Learn about ESS
✓ Register

✓ Personal Data

✓ Digital Access

✓ Submit proposals

✓ Technical review

✓ Excellence review

✓ Result notification

✓ Users notify ESS of team

➢ User training

➢ Experiment safety review

➢ Travel and accommodation

✓ Ship samples

✓ Physical Access

✓ Dosimetry

✓ Data directories in place

✓ Permissions for files

The User Journey

✓ Done

➢ Ongoing

• Not started



Engagement
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• The ESS external website is an important link between ESS and 

the user community

• Inspired by our sister facilities, “For Users” section is growing

• Content being prepared on the ESS intranet, Confluence

• Web page design – the external web platform is managed by 

communications and engagement (C&E)

• Significant progress:

• Initiated a monthly meeting about the long-term webpage 

development

• Agreed that user facing webpages need to be in place for 

beam on target



Registration
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• Identity Access Management

• Using the central solution for employees

• ORCID 

• Enterprise solution

• Username/Password

• Single Sign On experience to

• SciCat

• Chat

• User Office

Outstanding:

• Stability

• GDPR Compliance

• User life cycle management

• VISA onboarding



Proposal Management: 
Functional Readiness 
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• UOS supports proposal submission and review via two central 

functionalities:

• A comprehensive form building tool

• A sophisticated workflow tool

• Proven functionality, with high proposal throughput, via STFC ISIS 

Neutron and Muon Source 



Proposal Management: 
ESS Readiness 
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• Have the tools to support the ESS implementation of proposal 

management

Submission -> technical review -> science review -> access award

• ESS policy and strategy should drive implementation

• Example: how should ESS connect the science review and 

national balance in awarding access?

ESS Policy

User Office Practise

UOS



Scheduling
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Reimbursement ”free” facility

• Travel & Hotel booking via Egencia

• Canteen & vending services via access card

• Public transport via email

In-house developed scheduling software for 

instruments, SE and local contact. 



Planning - ERA
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• Capture and validate safety-critical experiment 

information

• Users provide detailed: 

• samples 

• sample environments 

• experiment design 

• Reviewed for safety before experiment 

• Developed by SIMS group, with process 

requirements from: 

• Instrument Scientists

• Safety 

• Aligned with UOS collaboration (ERA adoption)



Planning – User Training
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• User office software knows user access requirements

• How do we ensure users are trained before accessing ESS?

• Digital learning platform integrated with access control

• already have training modules for staff, contractors etc.

• radiation zone training currently being developed

• user training next on the list

Safety Information

Training Information

Access Information

UOS as a 

data integrator



Planning
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Physical access

• Site access

Outstanding:

• Experiment hall

• Labs



Performing & Analysing
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Performing & Analysing
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On-Going activities:

• Documented individual instrument metadata

• Instrument metadata acceptance from stakeholder

• Finalize metadata configuration implementation

• New dataset ingestor

Future milestones:

• Technique specific dataset pages

• Integration between VISA and SciCat

• Technique widgets, HDF5 Viewer



From wrap up to impact
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User feedback surveys

Experiment reports

Publications

Aggregated statistics

Structured impact evaluation



Summary
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Initial Trials Optimisation

First 

Science 

Users

Stakeholder 

Feedback
Maturity Impact



Questions?
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