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Financial	plan	



Earned	Value	Status	(end	October	2015)	
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Scheduled:		318.5	MEURO	

Earned:								302.5	MEURO	

Actuals:							295.3	MEURO	

Completed	of	total	project*	:	>16	%	



ESS staff 2015-10-31 
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46	na@onali@es!	



ESS	Organiza@on	

Admin.	Director:	
Agneta	

Nestenborg	

Assoc.	Director	(I):	
ES&H	+	Q	

John	Haines	

Int.	Sch.	Manager:	
John	Haines	

NSS	Director	
(01/16):	

Andreas	Schreier	

Target	Leader:	
Eric	Pitcher	



•  Following-up	on	recommenda@ons	of	the	Annual	Review	(mid-term	self-
assessment	on	November	25)…	

•  Progress	on	Integrated	Master	Schedule.	

•  Alloca@on	of	a	port	for	a	neutron	test	beam	line.	

•  Improvement	of	standardisa@on	(crea@on	of	central	reference	document	
and	request	for	support	of	IKRC).	

•  Improvement/standardisa@on	of	tools	(Re-organized	support	for	CHESS	and	
design	tools	+	selec@on	of	Confluence	as	standard	collabora@on	tool).	

•  …	

Recent	progress	inside	ESS…	



LINAC	Tunnel	
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Tunnel,	target,	etc.	



Klystron	Gallery	building	
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Klystron	gallery…	



Target	building	&	Experimental	halls	
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Large	bored	piles	



More	piles…	



Auxiliary	buildings	&	Experimental	hall	3	
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Some	auxiliary	buildings…	



16-Instrument	Suite	Taking	Shape	

Leading Institutions : 

NMX	-		
Macro-Crystallography	 ODIN	-	Imaging	
2013	Round:	Suggested	3	Instruments	from	4	Proposals		

LOKI	-	SANS	

ESTIA	-		Reflectometer	

BEER	-	Diffractometer	

HEIMDAL	-	Diffractometer	
C-SPEC	-		Spectrometer	

FREIA	-		Reflectometer	

VOR	-		Spectrometer	

SKADI	-		SANS	

DREAM	-	Diffractometer	

CAMEA	-		Spectrometer	

2014	Round:	Suggested	9	Instruments	from	16	Proposals		
2015	Round:	Suggested	4	Instruments	from	12	proposals		

T-REX	-		Spectrometer	

MAGIC-		Diffractometer	
MIRACLES	-		Spectrometer	

VESPA	-	Spectrometer	



Summary	

•  Intense	ac@vity	and	good	progress	of	the	ESS	programme.	

•  Technical	ac@vi@es	are	on-going	at	Lund	and	in-kind	partners.	
Key	issues	in	the	near	future:	

•  Submission	of	Request	for	Installa@on	Permit	(2nd	step	of	
licensing).	Deadline:	May	2016	

•  Signature	of	In-Kind	agreements	and	nego@a@on	of	addi@onal	
ones.	Solu@on	of	pending	issues	(VAT-exemp@on,	taxa@on	of	
seconded	staff…).	

•  Securing	on-@me	start	of	work	of	in-kind	partners	(funding…).	

•  …	




