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Earned Value Status (end October 2015) spaLLATION

400,000,000 —&— PV (Planned
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Budget
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Value based
on invoices
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0

201312 201501 201503 201505 201507 201509 20151
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Scheduled: 318.5 MEURO
Earned: 302.5 MEURO
Actuals: 295.3 MEURO

Completed of total project™ : >16 % 4
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Recent progress inside ESS... ) S

* Following-up on recommendations of the Annual Review (mid-term self-
assessment on November 25)...

* Progress on Integrated Master Schedule.
e Allocation of a port for a neutron test beam line.

* Improvement of standardisation (creation of central reference document
and request for support of IKRC).

* Improvement/standardisation of tools (Re-organized support for CHESS and
design tools + selection of Confluence as standard collaboration tool).
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LINAC Tunnel ) SPALLATION

GO01
Completed Work
. Painting and HTC Flooring Go1 y: |C d
Ongoing Work Section 1-3 completed in Base Slabs 100%
. w43. Section 4-5 to Walls 73%
Due.to commence in commence w47. Roof Slab 64%
comina 3 Months Initial MEP Installations o oeis
(Electrical) planned to start
ForecastvDates based on current 3rd Nov, postponed due to
Production Work Programmes". BLT dates. Possible Photo 2. FEB
commencement 29 Feb.

Bottom Slabs *
Access Tunnel
Fire Exit nr 4 -

started w44

Concrete Walls to be
completed in Dogleg
before Christmas

GO01 Bottom Slabs and Walls

Finish
Section 3 (E10-E08) ESN AN 26-Apr-15
Section 2 (E07-E06) 12-Dec-14 prRVEVSE)
Section 1 (E05-E04) 16-Jan-15 |23k
Section 4 (E11-E13) 5-Feb-15 3-Sep-15
SE N (SIS B S VETSS Bl 16-Oct-15 |Roof Slab E17b poured 29-Oct
o s me sl ve e S| 4-Dec-15  |Wall E19b poured 30-Oct
Section 7 (E20-E22) | 11-May-15 |[JEE =13
Section 8 (E23-E25) 11-Jun-15 QpRLYI (3

| E | 15-Mar-16
14-Jan-16
6-May-16

SLST i1 L 1Dec-14 JEETED
ongoing and/or

completed

Photo 3, GO1 Beam Dump Wall Photo 4, HEBT Vault and Walls

Stubs nr 17-21. Nr 17 to Stubs nr 25-27
. commence week 45 and a new to commence
N Stub will start every second week. in Jan

5

EE E02 | oo

First half FEB

Vault was casted
G01 Roof Slabs —[Photo 4] 27th Oct

Section: 1 > 2 . 3 e 4 e 5 > 6 > 7 >< 8 >
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Tunnel, target, (es5)) i
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Klystron Gallery building

02
Completed Work Enecar
Comments
. Finish
Ongoing Work 04-May-15 Groundworks 30-Sep-16 |Change of Sequences done
Due to commence in 18-May-15 Substructure 13-Jun-16 |Change of Sequences done
coming 3 Months ConCTEt_e Works ConcfEte Works 1-Oct-15  Superstructure 14-Nov-16 |Change of Sequences done
Srect SUbStatlondzfé:; Substation 4 Plé‘rbnﬁd 4-Mar-16 |Internal finishes 1-Nov-17 |Change of Sequences done
irection commence: t to commence 10t
I"forecastv Dates based on current 4— of Steel October Drore o] S 139-5\1-”-11; :‘;PC 12:-3“8-11; g:ange 0: :equences gone
Production Work Programmes”. Erection nr 5&6 the 11th Jan -Oct- -May- ange of Sequences done
_ - i | Ij_'ﬂ%]‘ :
—1 A ; :
.: l-;l e Bored Plints planned [~ 0 )
\ 1 -+ to recommence in b
Process Pipes into Section 4-FEB the
; L R
Coldbox to be installed 11th January
w47 (Section 4&6) and

IT \\ T'TH
G02, Base Slabs and

Columns/Walls

Precast & Steel Work

w49 (Section FEB).
Preparations will starts

in advance of these
dates.

Section 1-3 ongoing

Roofing membrane
planned to commence
beginning of December.
Metal Sheeting
completed in Section 3.

il

Facade planned to
commence middle of
November

Photo 1, Precast on top of Retaining Wall in Section 2, G02 Photo 2, Coldbox and Gallery in G02

\
in
|
1
i

iicE B N5 ks MEATLRE

! '
G02, Facade & Roof . E
> 1 » 2 » 3 i 4 bid 5 »id 6 7 8 bad- FEB »
l Ll PN Ll
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Klystron gallery... (ess) ) smimon
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Target building & Experimental halls " e

Target Works

Completed Work

Ongoing Work D03 Installation Gallery.

Concrete Works planned

Due to commence in
to commence 09th of

coming 3 Months

\

November
Forecast Dates based on current
"Production Work Programmes".
e e e e — e
=)
5 D03
=
Z 5]
) =11
- o ’,a’ - — - -
_,’r )56 R %1 s [
H | 1 | Direction
1 1 | of Works
I -
= D02
I b B B A

~=-I] 4
D02 Steel Core Piles in 1 D01 Installation Gallery.
Active Cells to B Concrete Works planned
commence 02th of = to commence 04th of
November L [ — — January
71 —— - - - - - - Indicates completed
fs -~ piling works
D08 [
o
Monolith Piles = Do1
—
T o B T R N < R " A B o B =

D02 Large Monolith
Piles to commence 02th
of November

Areas where piling is
currently ongoing
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Large bored piles
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More piles... )
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| SPALLATION
Buildings
HOS, HO1, CUB
. Completed Work Comments Comments Comments
. . works 10-Apr-15 4-May-15 13-Apr-15  Groundworks 10-Sep-15
Ongoing Work 27-Feb-15 B 30-Apr-15 2-Jun-15 27-Apr-15 | Substructure 5-0ct-15
20-May-15 Superstructure 17-Feb-16 | Facade delayed Superstructure 5-Feb-16 30-Jun-15  Superstructure 9-Sep-16 | Precast start 24-nov-15
. Due to commence in 10-Aug-15  Internal finishes  [N0RT) [N 27-Nov-15 15-Mar-16 |Internal finishes | 2-Nov-16
coming 3 Months 31-Aug-15 MEP 17-Feb-16 -Nov-15 M 2-Apr-16_|MEP start 30-nov-15 14-Jun-15_|MEP. Draft. 28-Feb-17 | On hold, review ongoing
25-5ep-15 T&C 5-Feb-16 13-Apr-16 [T &C 23-Jun-16 29-Dec-16 [T & C. Draft. 12-Apr-17 |On hold, review ongoing
Forecast Dates based on kit
current "Production Work v
Programmes". Y Goa,
\ Foracast Forecast
Y Activity Comments
4 Start Finish
4 20-5ep-15
\ 24-May-16
5 30-Sep-16_|Precast start 04-jan-15
\ 5-Apr-16_|Internal finishes 23-Jun-16
5 22-Apr-16 [MEP 11-Oct-16 |BLT dates affecting
a8l . Y S ‘.‘ 15-Jun-16 |T & C. Draft 24-5ep-16
r 3
HOB Roofing completed and Facade, ) ‘.
'HOS, Intial Facace Mock to commence in November. i
iy =20 MEP starts 30th of November Distrct Heatng X ° i
recommence in Jan: ” v Connection completed. 32 i
i |
L : -
o E04. Conorete Works in | f e
b Elevator Pit, planned to ) = Insitu Concrete Walls / |
. commence January. 4 | Level 100 ongoing in
"Main Electrical and Ventiiation & H Server Area.
Work completed. AB: Dge‘I'i,vend N O
o Switchgears to e N o .
Photo 4, H05 ABB Switchgear 20th of October . L 2] [ Precastand Steel HO1 Q
& — 4% | pianned to commence the
L EO01, Blinding to follow A} -
afer Concrete Piing ft - L__23rd Noyember,

°l

y i
See seperate Fo3

Sheet for
G01/G02

Photo 2, Roof on HO8
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Some auxiliary buildings... (€55 ) gauiamon
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16-Instrument Suite Taking Shape K&ws\
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FREIA - Reflector

» OKI-SANS
//

o
s

MIRACLES - Spectromet ’ SKADI - SANS
NMX - ‘

Macro-Crystallography

2013 Round: Suggested 3 Instruments from 4 Proposals \‘D
2014 Round: Suggested 9 Instruments from 16 Proposals

2015 Round: Suggested 4 Instruments from 12 proposals

/LZe.%ding InStit%S : EEEE gglen;t?\glzr\-tzentrum ::.‘:.lbs &;5 gl—;JNIVERSITY %M“a g m S .
Loyl ) - R S

ODIN - Imaging
ESPA - Spectrometer

REAM - Diffractometer

PAUL SCHERRER INSTITUT
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Summary

* Intense activity and good progress of the ESS programme.
* Technical activities are on-going at Lund and in-kind partners.
Key issues in the near future:

e Submission of Request for Installation Permit (2"? step of
licensing). Deadline: May 2016

e Signature of In-Kind agreements and negotiation of additional
ones. Solution of pending issues (VAT-exemption, taxation of
seconded staff...).

e Securing on-time start of work of in-kind partners (funding...).






