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NSS Project Communication Policy

General policy NSS Lead Instrument Scientist

NSS Lead Instrument Engineer

Instrument team ESS stakeholders

ESSCONTACTS  ESS Instrument pper NOSG Opt NOSG Shielding ca CATIA support and
Class Coordinator Contact users set-up and training

INSTRUMENTS licenses.
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Project Collaboration Framework

o 40
Instrument Projects

1. Provide direction and advice to instrument
projects

- Support information exchange

<
Collaboration tool: Instrument
CONFLUENCE teams

https://ess-ics.atlassian.net/wiki/pages/viewpage.action?pageld=43221224
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Project Collaboration Framework

2. Co-ordination and facilitation of the design and construction and
integration of the ESS neutron scattering instruments

- Manage design integration

NSS Lead Instrument
Engineer
Instrument
Engineer ESS Integration Group

e

EPL (ESS Plant Layout) is the top level 3D CAD master model of the whole ESS facility.
It depicts the physical arrangement of equipment, buildings, and any related
infrastructure within the ESS site.
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Instrument Class Coordinators

* Coordinate instrument projects

— common needs across instrument class
* software, labs, sample environment, ...

— identify and realize synergies
* common components, scope complementarity, funding opportunities

Support and interface with management

— provide scientific advice on project decisions

— develop strategies for maximizing scientific impact

Point of contact

— communication to instrument teams

— maintain schedule and progress within NSS plan

Represent ESS on Instrument Consortium Executive Boards of their
instrument class

— ensure liaison with ESS

Manage and coordinate STAP meetings
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Scientific and Technical Advisory Panels
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Scientific and Technical Advisory Panels

e Advice to Management
— collaborative, non-adversarial, not decision-making
* Independent Experts
— appropriate mix of facility, university and industry members

 Horizontal STAPs
— technology developments
— technical standards
— engineering design reviews
* |nstrument STAPs
— science case
— functional requirements
— technical choices
— all aspects relevant to instrument success
— TG1, TG2 reviews
— restructured for instrument construction rather than selection
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STAP tasks 2016

* Implications of ESS technical decisions
— moderators, beam extraction
— bunker, shielding
— buildings
— beamport allocations
e Other relevant projects
— DMSC
— Science Support Systems

* Prepare instruments for scope-setting
— link measurement capability with science impact
— have information ready for budget decisions

14



TG2 Summary

STAP
recommendation

STAP
meeting

Scope setting

1 - 3 months

STAP report w.

recommendations

NSS Management
Decision

Scope
setting
meeting

+ 2 weeks

2 months

Agreed scope &
budget.

For review by NSS
management

__________________________

i Updated (if needed):
» Agreed scope &

' budget.

' After review by NSS

i management

Draft TG 2 docs:
- ConOps
- System Requirements
Document
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NSS Management

Decision
S —

Tollgate
2 review

TG2
- 2 weeks

Review report w.
recommendation
and advice

- ConOps

- System Requirements Document

- Preliminary System Design Document
- Work Package Specification

- (Initial Operations & Staging Plan) T
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