Installation and Commissioning
workshop at DENIM 2016



Workshop

 Two talks to introduce the subject
— Erik Johnson from ISIS
— Jerome Beaucour from ILL
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* More subjects could have been explored but ran out of
time



Learning

* Wide range of different management
arrangements employed by different facilities

One Person follows project/
conception of beamline to Operation
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Hand over at each stage (Design,
Construction, Commissioning and
Operation

e Safety Management varies due to local rules

* Procurement and concerns about not so different



Exchange of knowledge

* Shared issues and learning on:
— Crane dead zones
— Storage areas or lack of

* For active shielding and components
removed during maintenance periods

* Longer term storage of materlafls for
new builds ™= AL




Conclusions

* Project and Safety Management

— Different localities and organisations have different
requirements put on them

* Aonesize fits all approach is not going to work across all
institutes.
— Different legislative bodies and organisational structures
 We all have a great deal of wisdom to share on Installation
and Commissioning

— A future workshop could concentrate on a particular aspect of
Installation and Commissioning

— | hope everyone found the session useful
— Thank you Jerome for your talk
— Thank you to all that participated




