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Procurement	Strategy	

Procurement	strategy	for	ESS	klystron	modulators:	
–  Two	separate	procurement	procedures.	
–  ESS	Bilbao	will	procure	and	deliver	3	klystron	modulators	for	the	RFQ	and	

DTL,	as	a	result	of	a	formal	in-kind	agreement.	
–  ESS	and	ESS	Bilbao	are	currently	nego;a;ng	a	second	in-kind	agreement	for	

the	9	klystron	modulators	for	medium	beta	linac.		
–  A	second/independent	procurement	procedure	for	9	klystron	modulators,	by	

ESS	or	ESS	Bilbao,	will	be	implemented	following	ESS	decision.	
	
Supply	agreements	for	ESS	klystron	modulators:	

–  Two	separate	supply	agreements.	
–  Scope	of	work	involve	the	build-to-print	manufacturing,	tesBng	and	delivery	

of	the	klystron	modulators.	
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Procurement	Procedures	

•  The	procurement	of	both	supply	agreements	will	follow	the	open	procedure.	
•  Time	schedule	for	the	publica;on	of	relevant	contract	no;ces:	

–  ESS	Bilbao	is	planning	to	publish	a	contract	no;ce	for	the	procurement	of	3	
klystron	modulators	in	October/November	2016.	

–  A	second	contract	no;ce	for	the	procurement	of	9	klystron	modulators:	
•  If	published	by	ESS	in	October/November	2016.	
•  If	published	by	ESS	Bilbao	November/December	2016.	

•  Tender	documenta;on:	
–  If	ESS	Bilbao	implements	both	procurement	procedures,	it	is	expected	to	be	

iden;cal.	
–  If	ESS	implements	the	second	procurement	procedure,	similar	with	regards	

technical	specifica;ons	but	administra;ve	informa;on	and	contractual	terms	
may	be	slightly	different.	

3	



Applicable	Law	

•  ESS	Bilbao	procurement	is	governed	by	Spanish	Public	Procurement	Law	(Real	
Decreto	Legisla;vo	3/2011,	de	14	de	noviembre,	por	el	que	se	aprueba	el	texto	
refundido	de	la	Ley	de	Contratos	del	Sector	Público)	implemen;ng	the	EU	Public	
Procurement	Direc;ves.	

•  ESS	procurement	governed	by	the	European	Spalla;on	Source	ERIC	procurement	
rules.	
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ESS	Bilbao	Procurement	Informa;on	
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ESS	Bilbao	Website	
(h`p://www.essbilbao.org/index.php/en/)		
	

Contractor	Profile	
•  Licitaciones	en	curso	
•  Licitaciones	adjudicadas	
	
	

BoleGn	Oficial	del	Estado	(BOE)	
	
Official	Journal	of	the	European	Union	(OJEU)	
	



ESS	procurement	informa;on		

ESS	Website	
(h`p://europeanspalla;onsource.se/procurement)	
	

Ongoing	Procurements	
•  Contract	No;ces	>50,000	EUR	
•  Contract	Award	No;ces	
	

Market	Surveys	
•  A	tool	to	gain	more	informa;on	on	a	market	and/or	

informa;on	from	suppliers.			
•  Not	used	as	a	pre-qualifica;on	tool	to	par;cipate	in	a	

tender,	unless	specifically	stated.	
	

InformaBon	on	Planned	Procurements	
•  Indica;ve	informa;on	published	to	give	greater	

visibility	to	industry	on	ESS’	procurement	plans.			
	

Official	Journal	of	the	European	Union	
•  Contract	No;ces	with	EU	relevance	

Industrial	Liaison	Offices	(ILOs)	
•  Via	weekly	email	
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Thank	you!	

ESS	Supply,	Procurement	and	Logis;cs	Contacts:	
Meredith	Shirey,	Head	of	Supply	Procurement	&	Logis;cs	Division	(meredith.shirey@esss.se)	
Luis	Ortega,	Procurement	Officer	(luis.ortega@esss.se)	

	


