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Organization
ESS site organization
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ESS Installation Manager
Deputy ESS Installation Manager

Site Admin
Time Schedule

Financial control
Procurement inst. hardware/manpower

Temporary Services
Scaffolding

Laydown Areas 
Crane Drivers

Logistics/Transport
Warehouse

Heavy lifting
Temporary Power & Fluids

Concrete Boring/Drilling
Survey/Alignment 

Waste

TD 
Installation 
Coordinator

ACC
Installation 
Coordinator

NSS 
Installation 
Coordinator

ICS
Installation 
Coordinator

CF 
Installation 
Coordinator

Framework 
Agreements

Workshop
Welders
Fitters

Electrical
I&C

Technicians
Etc.

SWOCOR 
(Shared Workplace Coordination Responsible)
Responsible for work environment, health & 

safety
Skanska/C101

Service from outside the project 
organization

Central ESS QC
Installation Inspection

Receival inspection
NDT (X-ray, PT, UT etc.)

Accredited Inspection Body AIB 
Accredited Body AB 

Final quality documentation



Organization
Target project site organization

Target Installation 
Coordinator

Deputy Target Installation Coordinator

Installation 
Package Leader 

WP2
Target Wheel

Target QC
Installation Inspection

Receival inspection
NDT (X-ray, PT, UT etc.)

Accredited Inspection Body AIB 
Accredited Body AB 

Final quality documentation

Site Admin
Document control

Time Schedule
Work Permit

Accommodation (Site & Hotel)
Financial control

Procurement inst. hardware/manpower
NCR (Non Conformity Report)

Temporary Services
Scaffolding

Laydown Areas 
Crane Drivers

Logistics/Transport
Warehouse

Heavy lifting
Temporary Power & Fluids

Concrete Boring/Drilling
Survey/Alignment 

Waste

Project Organization
(Back office)

Installation 
Package Leader 

WP3
Moderator & 

Reflector

Installation 
Package Leader 

WP4
Monolith 
Systems

Installation 
Package Leader 

WP5
Fluid Systems

Installation 
Package Leader 

WP6
Remote 

Handling

Installation 
Package Leader 

WP7
Target Control

Framework 
Agreements

Workshop
Welders
Fitters

Electrical
I&C

Technicians
Etc.

Service from outside the project 
organization

ESS

Target

SWOCOR 
(Shared Workplace Coordination Responsible)

Responsible for work environment, health & safety
Skanska/C101

ESS Installation Manager
Deputy ESS Installation Manager



Organization
Target project site organization

Project Organization
(Back office)

Installation 
Package Leader 

WP4
Monolith 
Systems

Framework 
Agreements

Workshop
Welders
Fitters

Electrical
I&C

Technicians
Etc.

Service from outside the project 
organization

SWOCOR 
(Shared Workplace Coordination Responsible)

Responsible for work environment, health & safety
Skanska/C101

Target Installation 
Coordinator

Deputy Target Installation Coordinator

In-kind 1
Vessel 

installation

In-kind 2
Light Shutter 

system?

In-house 1
Inner 

Shielding?

In-house 2
Outer 

Shielding?
XXXX

Temporary Services
Scaffolding

Laydown Areas 
Crane Drivers

Logistics/Transport
Warehouse

Heavy lifting
Temporary Power & Fluids

Concrete Boring/Drilling
Survey/Alignment 

Waste

XXXX

In-kind installations (50% of scope)
In-house installations (50% of scope)
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All WP’s should use the same templates 
for easier communication on site
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1. Time Schedule
Detailed installation schedule for the part of the 
installation
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02. Organization / List of Contact
ESS Site Organization
Target  Site Organization
In-kind project, Site Organization
In-house project, Site Organization
Telephone / mail list 
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03. P&ID
Flow charts if applicable
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04. Drawings
Only installation drawings!

Drawings that is used for prefab
etc. is placed in folder:
06. Reference documents
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05. List of components & Material
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06. Reference Dokument
Detail drawings, Prefabrication
drawings etc. that is refered to in the 
installation drawings in 04. Drawings.

Could also be sketches, component
data-sheets or other helping
documents for installation.
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07. Inspection Plans
Inspection plans & test protocol
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08. Pressure test
Pressure test program incl. P&ID 
and description of work
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09. WPS
WPQR - Welding Procedure Qualification
Report
WPS - Welding procedure specifications

List of all aproved WPS’s
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10. Installation Procedures
– Work instructions (WI) 
Step by step description of the work including the needs
(scaffolding, cranes etc.) for installation. The work
instruction is linked to folder 01 Time schedule and to 
folder 11 Installation Catalogue

– Job Hazard Analysis (JHA)

Perform JHA for all installation operations
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11. Installation Catalogue
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12. Daily diary
Notes of important / main
activities during the day. Is also
used for reporting to management 
and information to other shifts
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13. NCR Non Conformity Report
Non conformity reports
Follow up list
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14. Work Permits
Hot work permits
Electrical work permits
Fork lift licence
Lifting licence
Site Training
Etc.
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15. Test & Commissioning
Test programs


