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Organization

ESS site organization

SWOCOR

(Shared Workplace Coordination Responsible)

Responsible for work environment, health &
safety

Skanska/C101

\
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Service from outside the project
organization
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Organization

Target project site organization

SWOCOR

(Shared Workplace Coordination Responsible)

Responsible for work environment, health & safety

Skanska/C101 ESS
Project Organization Target Installation Target
(Back office) COO rdinator
Deputy Target Installation Coordinator
Site Admin

Document control
Time Schedule
Work Permit
Accommodation (Site & Hotel)
Financial control
Procurement inst. hardware/manpower
NCR (Non Conformity Report)

Installation Installation Installation Installation Installation Installation
Package Leader Package Leader Package Leader Package Leader |Package Leader |Package Leader
WP2 WP3 WP4 WP5 WP6 WP7
Target Wheel Moderator & Monolith Fluid Systems Remote Target Control
Reflector Systems Handling

Service from outside the project

organization



Organization ess ) B

Target project site organization

SWOCOR .
o . Target Installation
(Shared Workplace Coordination Responsible) .
Responsible for work environment, health & safety COO rd N atO r
SkanSka/c:I'OJ' Deputy Target Installation Coordinator
|
Installation
Package Leader
Project Organization iy
__________ Monolith
(Back office) Systems

In-kind 1 In-kind 2 In-house 1 In-house 2
Vessel Light Shutter Inner Outer XXXX XXXX
installation system? Shielding? Shielding?

In-kind installations (50% of scope) Service from outside the project
In-house installations (50% of scope) organization



Installation Binder

| 00 List of Documents (T&E) All WP’s should use the same templates
01 Time Schedule ) for easier communication on site

. 02 Organisation List of Contacts ()

. 03 P&ID (E)

. 04 Drawings (E)

. 05 List of Components & Matenal (E)

. 06 Reference Documents (E)

. 07 Inspection Plans (E)

. 08 Pressure Test (E)

. 09 WPS (I)

. 10 Installation Procedures (I)

. 11 Installation Catalogue (I)

. 12 Daily Diary (T)

. 13 NCR Mon Conformity Report (I&E)

. 14 Work Permits (T)

. 15 Test & Commissioning (I&E) 6
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Installation Binder

. 00 List of Documents (I82E)

. 02 Organisation List of Contacts ()

. 03 P&ID (E)

. 04 Drawings (E)

. 05 List of Components & Matenal (E)
. 06 Reference Documents (E)

. 07 Inspection Plans (E)

08 Pressure Test (E)

. 09 WPS (I)

. 10 Installation Procedures (I)

. 11 Installation Catalogue (I)

. 12 Daily Diary (T)

. 13 NCR Mon Conformity Report (I&E)
. 14 Work Permits (T)

. 15 Test & Commissioning (I&E)
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1. Time Schedule

Detailed installation schedule for the part of the
installation

v ¥ 1844a-20, 12 Target Project 2014-E0C
¥ 18-Mar-20,12.0 Planning

b ¥ 06-Nov-19,12.98 Installation

v ¥ 0E-Now-19,12.98.4 Installation '»P4 Monclith

yem—y 19Feb-19,12.98 4.4 Installation Monolith Vessel
Pressure Test - WVacuum Test of Monolith Yessel
; _I_n_s_tqll_a_li_on - T_'st Survey of TCS
15Feb-19.12138.4.5 Connection Cell Installations
Installation - Shielding Blocks Outside Vessel (15+15+30, 19+30, 15430 In total 150 pes [2h/block 18h/day]
. OB-Now-19,12.98.4.7 Installation of Light Shutters (Morth Side - D03)
M55 In‘élasaliun of RE Brackets for pillars [224Eh]
H"vste:nllalinn of Light shutter frame 1.5 ton 21x2pes a Bh

EF\IE gap between frame and monolith puck, with grout??

ﬁJSS Installation of RE pillars and tap beam [2243 + 16)

0 E Install insert cooling pipes. main distibution pipe and 42 branches [one side of bunker)

E Install/align the Rigid Chain Actuator

E Installation of Black Locking Assembly 80kg

| Installation of Light Shutter [Gamma Beam Shutter]

| Installation of Flaor filer black

| Installation of Light shutter actuatar 100kg

| Installation/Cannection of P55-switches for Light shutter

4 Installation of remaining 20 Light Shutters [B0k/shutter with bwo teams)

' -] Functional kest of last Light shutter

‘_"V 04-Mov-19,12.98.4.6 Installation of Neutron beam port inserte/blinds [North Side - DO3)
Installation df NBEX tool base plates North (3 point/port] (8 hours/port=21)

0] Installation of Neutron beam port 3 INSERT & 18 BLIND-PLUGS [Sdaps/insert & 4daps/plug Two teamsdsides1 day tent/port]

y—— | 7tar-20,12.99 Spstem Test

|
i
i
3 W 21New-19,12993 WP
77777 E ey | 7Mar-20,12.99.7 Integrated Spstem Test
Integrated System Test w/o beam - 2447 operation
Target readiness review
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Installation Binder SF) soes

00 List of Documents (T&E) 02. Organization / List of Contact
01 Time Schedule [T ESS Site Organization
Target Site Organization
In-kind project, Site Organization
. 03 P&dD (E) In-house project, Site Organization
. 04 Drawings (E) Telephone / mail list

. 05 List of Components & Matenal (E)
. 06 Reference Documents (E)

. 07 Inspection Plans (E)

. 08 Pressure Test (E)

. 09 WPS (I)

. 10 Installation Procedures (I)

. 11 Installation Catalogue (I)

. 12 Daily Diary (T)

. 13 NCR Mon Conformity Report (I&E)
. 14 Work Permits (T)

. 15 Test & Commissioning (I&E) 8
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Installation Binder S sinc

. 00 List of Documents (I&E) 03. P&ID

| 01 Time Schedule () Flow charts if applicable
. 02 Organisation List of Contacts ()

. 04 Drawings (E)

. 05 List of Components & Matenal (E)
. 06 Reference Documents (E)

. 07 Inspection Plans (E)

. 08 Pressure Test (E)

. 09 WPS (I)

. 10 Installation Procedures (I)

. 11 Installation Catalogue (I)

. 12 Daily Diary (T)

. 13 NCR Mon Conformity Report (I&E)
. 14 Work Permits (T)

. 15 Test & Commissioning (I&E) 9
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Installation Binder

. 00 List of Documents (I&E) 04. DraWingS

. 01 Time Schedul . . .
isgenal el Only installation drawings!
. 02 Organisation List of Contacts ()

| 03 P&ID (E)
Drawings that is used for prefab

. 05 List of Components & Material (E) etc. is pIaCEd in folder:

/06 Reference Documents (€] 06. Reference documents

. 07 Inspection Plans (E)

. 08 Pressure Test (E)

. 09 WPS (I)

. 10 Installation Procedures (I)

. 11 Installation Catalogue (I)

. 12 Daily Diary (T)

. 13 NCR Mon Conformity Report (I&E)

. 14 Work Permits (T)

. 15 Test & Commissioning (I&E) 10
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Installation Binder

;00 List of Documents (I&E) 05. List of components & Material
. 01 Time Schedule (I)

. 02 Organisation List of Contacts ()
. 03 P&ID (E)
. 04 Drawings (E)

. 01 List of Materials (E)

. 02 List of Objects (E)

. 03 List of Supports (E)

.. 04 List of Name Plates (E)

. 06 Reference Documents (E)

. 07 Inspection Plans (E)

. 08 Pressure Test (E)

. 09 WPS (I)

. 10 Installation Procedures (I)

. 11 Installation Catalogue (I)

. 12 Daily Diary (T)

. 13 NCR Mon Conformity Report (I&E)
. 14 Work Permits (T)

. 15 Test & Commissioning (I&E) 11
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Installation Binder

1. 00 List of Documents (I&E) 06. Reference Dokument

NI 2 L3l Detail drawings, Prefabrication

1v 02 Organisation List of Contacts (] drawings etc. that is refered to in the
1. 03 P&ID (E) installation drawings in 04. Drawings.

. 04 Drawings (E)

. 05 List of Components & Material (E) Could also be sketches component
)

data-sheets or other helping
documents for installation.

.. 07 Inspection Plans (E)

. D8 Pressure Test (E)

o 9WPS M)

. 10 Installation Procedures ()

. 11 Installation Catalogue (I)

. 12 Daily Diary (T)

1« 13 NCR Mon Conformity Report (I&E)
. 14 Work Permits (I

. 15 Test & Commissioning (I&E) 12
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Installation Binder

B 07. Inspection Plans
.. 01 Tirne Schedule (J) | . | 2 |
. D2 Organisation List of Contacts () nspectlon plans test prOtOCO
1. 03 P&ID (E)
. 04 Drawings (E)
. 05 List of Components & Material (E) _
.. 01 Welding protocol
. 06 Reference Documents (E)
. 02 X-ray Protocol
- »« 03 UT protocol
. D8 Pressure Test (E)
. D4 Pressure test report
i 09 WPs () | 05 Etc
. 10 Installation Procedures ()
. 11 Installation Catalogue (I)
. 12 Daily Diary (T)
1« 13 NCR Mon Conformity Report (I&E)
. 14 Work Permits (I
. 15 Test & Commissioning (I&E) 13



Installation Binder

. 00 List of Documents (T&E) 08. Pressure test

. 01 Time Schedule (I) )
. 02 Organisation List of Contacts () Pressure test program inci. P&ID

03 P&ID (E) and description of work
. 04 Drawings (E)
. 05 List of Components & Matenal (E)

. 06 Reference Documents (E)
. 07 Inspection Plans (E)

. 09 WPS (I)

. 10 Installation Procedures (I)

. 11 Installation Catalogue (I)

. 12 Daily Diary (T)

. 13 NCR Mon Conformity Report (I&E)

. 14 Work Permits (T)

. 15 Test & Commissioning (I&E) 14
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Installation Binder

. 00 List of Documents (I&E) 09. WPS

: 01 Time Schedule (T} WPQR - Welding Procedure Qualification
. 02 Organisation List of Contacts () Report

| 03 P&ID (E) WPS - Welding procedure specifications

. 04 Drawings (E)

. 05 List of Components & Matenal (E) List of all aproved WPS's

. 06 Reference Documents (E)
. 07 Inspection Plans (E)
. 08 Pressure Test (E)

. 10 Installation Procedures (I)

. 11 Installation Catalogue (I)

. 12 Daily Diary (T)

. 13 NCR Mon Conformity Report (I&E)

. 14 Work Permits (T)

. 15 Test & Commissioning (I&E) 15
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Installation Binder

00 List of Documents (I&E) 10. Installation Procedures
. 01 Time Schedule (I)

02 Organisation List of Contacts ()
03 P&ID (E)

04 Drawings (E)

05 List of Components & Matenial (E)
06 Reference Documents (E)

07 Inspection Plans (E)

08 Pressure Test (E)

09 WPS (I)

— Work instructions (WI)

Step by step description of the work including the needs
(scaffolding, cranes etc.) for installation. The work
instruction is linked to folder 01 Time schedule and to
folder 11 Installation Catalogue

— Job Hazard Analysis (JHA)

Perform JHA for all installation operations

11 Installation Catalogue (I)
12 Daily Diary (I)

13 NCR Mon Conformity Report (I&E)
14 Work Permits (1)

15 Test & Commissioning (I&E)
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Installation Binder

+ 00 List of Documents (1&E) 11. Installation Catalogue
. 01 Time Schedule (I)

. 02 Organisation List of Contacts ()

. 03 P&ID (E)

. 04 Drawings (E)

. 05 List of Components & Matenal (E)
. 06 Reference Documents (E)
. 07 Inspection Plans (E)

. 08 Pressure Test (E)

. 09 WPS (I)

. 10 Installation Procedures (I)

1. Appendix A - Scaffolding_Laydown Areas

.. Appendix C - Power and fluids
Appendix B - Lifting
Appendix D - Waste List
Appendix E - Interferences List
Appendix F - List of concrete boring_drilling
Appendix G - Conventional Waste List
Appendix H - TieIn List

. 12 Daily Diary (T)
. 13 NCR Mon Conformity Repo_»
. 14 Work Permits (T)
. 15 Test & Commissioning (I&E) 17
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Installation Binder

. 00 List of Documents (T&E) 12. Daily diary

W e nait o)) Notes of important / main
. 02 Organisation List of Contacts () c ey .
03 P&ID (@ activities during the day. Is also
| used for reporting to management

. 04 Drawings (E) . . .
e . and information to other shifts
. 05 List of Components & Matenal (E)

. 06 Reference Documents (E)
. 07 Inspection Plans (E)

. 08 Pressure Test (E)

. 09 WPS (I)

. 10 Installation Procedures (I)
. 11 Installation Catalogue (I)

. 13 NCR Mon Conformity Report (I&E)
. 14 Work Permits (T)
. 15 Test & Commissioning (I&E) 18
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Installation Binder

/ 00 List of Documents (I&E) 13. NCR Non Conformity Report
. 01 Time Schedule (I)

. 02 Organisation List of Contacts ()
| 03 P&ID (E) Follow up list
. 04 Drawings (E)

. 05 List of Components & Matenal (E)

. 06 Reference Documents (E)

. 07 Inspection Plans (E)

. 08 Pressure Test (E)

. 09 WPS (I)

. 10 Installation Procedures (I)

. 11 Installation Catalogue (I)

. 12 Daily Diary (T)

Non conformity reports

. 14 Work Permits (T)
. 15 Test & Commissioning (I&E) 19
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Installation Binder S sinc

. 10 Installation Procedures (I)

. 11 Installation Catalogue (I)

. 12 Daily Diary (T)

. 13 NCR Mon Conformity Report (I8

.. 00 List of Documents (I&E] 14. Work Permits
.. 01 Time Schedule (I) Hot work permits
. 02 Organisation List of Contacts (I) Electrical work permits
». 03 PEAD (E) T

B 04 Drawiings (6 Fork lift licence

. 05 List of Components & Material (E) Lifting licence

.. 06 Reference Documents (E) Site Training

. 07 Inspection Plans (E) Etc.

. D8 Pressure Test (E)

L D9 WPS ()

)

)

)

)

'

)

. 15 Test & Commissioning (I&E) 20



Installation Binder

;00 List of Documents (I&E) 15. Test & Commissioning
. 01 Time Schedule (I)

. 02 Organisation List of Contacts ()

. 03 P&ID (E)

. 04 Drawings (E)

. 05 List of Components & Matenal (E)

Test programs

.. 01 Functional Test (T)

06 Reference Documents (E) 1w 02 System Test (T)

07 Inspection Plans (E) . 03 Integrated System test (]}
. 08 Pressure Test (E)
- 09 WPS (I)

. 10 Installation Procedures (I)

. 11 Installation Catalogue (I)

. 12 Daily Diary (T)

. 13 NCR Mon Conformity Report (I&E)
. 14 Work Permits (T)
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