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Overview	with	reference	to	chapters	in	the	TA	
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•  5.1	-	Planning	tool	–	Milestones	–	Earned	Value	(EV)	
•  5.2	-	Risk	Management	
•  5.3	-	Configura5on	Management	
•  6.0	-	Documents	
•  5.5	-	Quality	Plan	
	



Milestones	–	Earned	Value	(EV)	
Table	in	4.5.2	of	the	TA	(v1-0-1)	
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•  xxx	



Risk	Analysis	–	Simple	Risk	Matrix	
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•  Keep	it	simple	
•  List	of	risks,	impact	+	likelyhood	
•  Most	probably	all	risks	are	insignificant	
•  Need	to	iden5fy	template	and	send	to	partner	
•  More	in	ESS-0000263	



Configura5on	Management	
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•  Configura5on	of	project	planning	processes	on	the	interfaces	of	
ESS	projects	

•  At	the	start	of	the	in-kind	project:	
–  Specifica5ons 	 	(from	ESS)	
–  Budget,	Milestones 	(from	ESS)	

•  During	execu5on: 		
–  Planning	Documents	 	(to	ESS)	
–  Reports 	 	 	(to	ESS)	

•  For	changes	above	a	certain	level:	
–  Change	requests 	 	(to	ESS)	
–  Change	orders 	 	(from	ESS)	



Configura5on	Management	
Figure	2	from	ESS-0003688	
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Configura5on	Management	
Change	control	in	in-kind	contribu5ons	(IKC)	
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Changes	to	IKCs	are	subject	to	up	to	three	Change	Control	Processes	
1.  All	changes	to	IKCs	shall	be	under	the	Internal	ESS	Change	Control,	

conforming	to	the	ESS	Change	Procedure	(ESS-0001879).	
2.  The	Main	In-Kind	Agreement	and	Technical	Annex	are	controlled	

items	and	shall	be	under	Change	Control.	This	follows	an	
addi5onal	process	that	is	not	currently	covered	by	the	ESS	Change	
Procedure	(ESS-0001879).	

3.  Depending	on	the	partner’s	governance	chain	the	partners	may	
have	addi5onal	bodies	that	should	be	no5fied	and/or	will	need	to	
approve	change	requests.		



Configura5on	Management	
Change	control	in	in-kind	contribu5ons	(IKC)	
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1.	ESS	Internal	Change	Control	
•  Follows	ESS	Change	Procedure	(ESS-0001879).	
•  Four	levels	of	importance	with		

–  Level	A	needing	ESS	Council	approval	
–  Level	B	for	Technical	Manager,	Project	Manger	or	Director	General	approval.		
–  Level	C	is	project	approval	at	the	project	CCB	
–  Level	D	is	WP	Manager.		
–  Thresholds	are	described	in	ESS	Change	Procedure	(ESS-0001879).	

•  All	change	request	fill	out	the	ESS	template	for	CR	(ESS-0012363).	



Configura5on	Management	
Change	control	in	in-kind	contribu5ons	(IKC)	
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•  2.	Handling	of	Varia?ons	as	defined	in	the	main	In-Kind	Agreement	
•  The	Main	IK	Agreement	defines	a	“Varia5on”	as	“change	in	nature,	

scope	or	0ming	of	the	Scope	of	Works”.	
•  Ar5cle	8.1	states	that	ESS	may	order	a	Varia5on	or	may	as	the	Partner	

to	propose	a	Varia5on.	If	required,	following	an	IKRC	recommenda5on	
a	partner	may	be	en5tled	to	a	change	in	delivery	5mes	and	receive	
compensa5on	for	addi5onal	costs	related	to	the	prepara5on	and	
submission	of	proposals	and	performance	of	the	Varia5on.		



Documents	life5me	
Table	2	from	ESS-0003688	
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Documents	life5me	
Table	2	from	ESS-0003688	
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SDD	

Stage	0	 Stage	1	 Stage	2	 Stage	3	

COMM	



Documents	
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SDD	

Stage	0	 Stage	1	 Stage	2	 Stage	3	

COMM	



Documenta5on	formats		
Chapter	6	of	TA	
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Quality	Plan	

14	

•  Quality	plan	4	weeks	aker	the	kick-off	mee5ng	


