


Installation Readiness Review
for 
Work Unit 11.11.6.2 - Cryogenic Distribution 
for Lund Test Stand 2 
Agenda
ESS site office, Lund, Sweden
Friday, January 12, 2017
 
	Time
	Description
	Presenter
	Comments

	8:15 – 8:30
	Welcome at ESS site office

	8:30 – 8:45
	Safety training (15’)
	J. Fydrych
	for Visitors

	8:45 – 9:45
	Visit to ESS site (60’)
	
	for all

	9:45 – 10:00
	Coffee break (15’)

	10:00 – 10:15 
	Introduction (15’)
	P. Arnold
	

	10:15 – 11:15
	Project plan and installation schedule (20’)
Detailed installation plan and alignment strategy (40’)
	Kriosystem
	

	11:15 – 11:45
	CDS-LTS2 transport and delivery plan (30’)
	Kriosystem
	

	11:45 – 12:15
	CDS-LTS design modifications and responses to ESS observations on 3D models (30’)
	J. Polinski
	

	12:15 – 13:00
	Lunch break (45’)

	13:00 – 13:50
	CDS-LTS2 production status and verification reports (20’)
CDS-LTS2 verification plan for installation phase (30’)
	Kriosystem
	

	13:50 – 14:35
	Work and Safety Coordination Plan (45’)
	Kriosystem
	

	14:35 – 15:00
	Responses to CDR and TRR1 Committees’ recommendations (25’)
	J. Polinski
	

	15:00 – 15:15
	Coffee break (15’)

	15:15 – 15:30
	PQP, RAMI and safety reports (15’)
	A. Piotrowska
	

	15:30 – 16:15
	Discussion and questions (45’) 
	All
	

	16:15 – 17:00
	Committee deliberations (45’)
	Review Committee
	Closed session

	17:00 – 17:30
	[bookmark: _GoBack]Recommendations and preliminary conclusions 
of the review (30’)
	P. Arnold
	






